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INTRODUCTORY SECTION 

SuperintendentɅs Message 

Dear Reading Community, 

 

As we share our recommended budget for FY23, we wanted to start by thanking our entire community for the 

continued support for our schools.  While this budget reflects a significant financial contribution of each member of 

our community, we also deeply appreciate all the time, energy, and advocacy that the community puts towards our 

schools each day.  Since starting as Superintendent in July, I have been overwhelmed by the unrivaled pride that 

our community holds towards education and inspired by the commitment from our community to provide each 

and every one of our children with an excellent educational experience.  I speak on behalf of our district as I share 

this sincere appreciation and gratitude. 

 

This recommended budget reflects the perspectives of so Ƴŀƴȅ ƻŦ ǘƘŜ ŘƛǎǘǊƛŎǘΩǎ ŎǊƛǘƛŎŀƭ ǎǘŀƪŜƘƻƭŘŜǊǎ ŀƴŘ Ƙŀǎ ōŜŜƴ 

developed through conversations at School Committee meetings about guiding principles, through coffee hour 

conversations with families at schools about strengths and challenges in our school communities, through after 

school staff meetings at schools to learn about how we can move our district to the next level, and through ongoing 

conversations with school and district leaders on how to chart out a bright and bold future for our district, schools, 

and students.  Furthermore, this recommended budget connects to what our central office leadership team has 

learned from spending time listening, observing, and engaging with students in classrooms across RPS.  Throughout 

this process, three overarching priorities have emerged: 

 

1. Improve academic outcomes and growth for all students within safe, equitable, and rigorous learning 

environments.  The pandemic has heightened both the challenge of addressing inconsistencies in learning 

for our students and also the opportunity for innovations in teaching, learning, and programming. 

2. {ǳǇǇƻǊǘ ǎǘǳŘŜƴǘǎΩ ǎƻŎƛŀƭ ŀƴŘ ŜƳƻǘƛƻƴŀƭ ƴŜŜŘǎ ǘƘǊƻǳƎƘ Ƴǳƭǘƛ-tiered instruction and services.  At both the 

national and local level, our students are demonstrating significant social-emotional needs, as evident 

through the ¦Φ{Φ {ǳǊƎŜƻƴ DŜƴŜǊŀƭΩǎ !ŘǾƛǎƻǊȅ ƻƴ tǊƻǘŜŎǘƛƴƎ ¸ƻǳǘƘ aŜƴǘŀƭ IŜŀƭǘƘ and an analysis of the 

results of Reading's Youth Risk Behavior Survey by the Reading Coalition 

3. Enhance adult practices and streamline operational systems to increase efficiencies and effectiveness in 

supporting students.  Investments to improve for our students and staff will only hold across a system with 

the foundation of strong operational systems. 

 

The strategic investments outlined in this proposed FY23 budget align with each of these three priorities and will support 

our district in living out our goal of providing every one of our students with an excellent educational experience.  We 

look forward to your collaboration and feedback throughout the budget process and as always, appreciate your 

commitment and support of our schools.  

 

In partnership for children, 

Dr. Thomas Milaschewski, Superintendent 

https://www.hhs.gov/about/news/2021/12/07/us-surgeon-general-issues-advisory-on-youth-mental-health-crisis-further-exposed-by-covid-19-pandemic.html
https://drive.google.com/file/d/1JXwwzEys2yMYjqGV1xRvKVRIzYIa2Ex4/view?usp=sharing
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School Committee Ʌs FY23 Recommended Budget Summary 

 

The {ŎƘƻƻƭ /ƻƳƳƛǘǘŜŜΩǎ FY23 Recommended Budget totals $51,783,363 and represents an incremental increase over 
the FY22 Appropriated Budget of $2,087,365, or 4.20%, ǿƘƛŎƘ ŀƭƛƎƴǎ ǿƛǘƘ ǘƘŜ CƛƴŀƴŎŜ /ƻƳƳƛǘǘŜŜΩǎ guidance. Of this 
total incremental increase, $215,380, or 10.3%, is allocated to Accommodated Costs. Accommodated Costs are 
associated with out-of-district special education placement tuition and transportation costs, net of Circuit Breaker 
Reimbursement Funds. The balance of the incremental increase over the FY22 Appropriated Budget is $1,871,985, 
or 89.7%. These funds are allocated to meet the increased costs of all contractual obligations and mandated services, 
and to address the ŘƛǎǘǊƛŎǘΩǎ ŜƳŜǊƎƛƴƎ ǇǊƛƻǊƛǘƛŜǎ. The recommended funding allocated to emerging priorities will 
improve academic outcomes and growth while providing social and emotional services to all students, ensuring that 
all students are ready to learn. The baseline budget, which is driven by contractual obligations and mandated services, 
accounts for $1,216,215, or 58.3%, of the incremental increase over FY22. The balance of funds totaling $871,150, or 
41.7%, addresses emerging priorities and are allocated to improve academic growth, increase social and emotional 
supports, and improve practices and systems district wide. A table reflecting the FY23 Recommended Budget in 
comparison to the FY22 Appropriated Budget is provided below and includes the incremental increases for the 
baseline and emerging priority categories for both personnel and non-personnel budgets: 
 
School CommitteeΩǎ C¸но wŜŎƻƳƳŜƴŘŜŘ .ǳŘƎŜǘΥ /ƘŀƴƎŜ ƛƴ tŜǊǎƻƴƴŜƭ ŀƴŘ Non-Personnel for Baseline and 
Priorities: 

 

School CommitteeɅs Guiding Principles to Budget Development 

Developing a school district budget that effectively aligns resources to achieve student achievement outcomes and 
provide essential social emotional supports require considerable discussion on how funds are spent. The Reading 
{ŎƘƻƻƭ /ƻƳƳƛǘǘŜŜ ǇǊƻǾƛŘŜŘ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ƎǳƛŘƛƴƎ ǇǊƛƴŎƛǇƭŜǎ ǘƻ ƎǳƛŘŜ ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ [ŜŀŘŜǊǎƘƛǇ ¢ŜŀƳ ƛƴ ŘŜǾŜƭƻǇƛƴƎ ǘƘŜ 
FY23 Budget. The School CommitteeΩǎ C¸но wŜŎƻƳƳŜƴŘŜŘ .ǳŘƎŜǘ Ƙŀǎ ōŜŜƴ Řeveloped in line with the following 
principles: 

¶ Embody what Reading Public Schools stands for 

¶ !ƭƛƎƴ ǿƛǘƘ {ŎƘƻƻƭ LƳǇǊƻǾŜƳŜƴǘ tƭŀƴǎΣ 5ƛǎǘǊƛŎǘ tǊƛƻǊƛǘƛŜǎ ŀƴŘ {ǳǇŜǊƛƴǘŜƴŘŜƴǘΩǎ Dƻŀƭǎ 

¶ Support all learners 

¶ Plan for reasonable class sizes 

¶ Meet all contractual and legal obligations 

¶ Reflect creative ways to recruit and retain workforce 

¶ Produce accelerated learning outcomes at all levels 

FY22 Appropriated 

Budget

FY23 Recommended 

Budget $ Change % Change

Operating Fund 44,344,748                        46,216,733                        1,871,985                          4.2%

Accomodated costs 5,351,250                          5,566,630                          215,380                              4.0%

Total 49,695,998                        51,783,363                       2,087,365                          4.2%

FY22 

Appropriated 

Budget

FY23 

Recommended 

Budget

Incremental 

Increase:          

$ Change

Incremental 

Increase:      % 

Change

Amount of 

Incremental 

Increase 

Allocated to  

Baseline Budget

 % of Total 

Incremental 

Increase 

Amount of 

Incremental 

Increase 

Allocated to 

New Emerging 

Priorities

% of Total 

Incremental 

Increase

Total Personnel 40,806,202            42,426,924        1,620,722       4.0% 884,672               54.6% 736,050               45.4%

Total Non-Personnel 8,889,796              9,356,439          466,643          5.2% 331,543               71.0% 135,100               29.0%

Combined Total 49,695,998            51,783,363        2,087,365       4.2% 1,216,215           58.3% 871,150              41.7%
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¶ Make effective and efficient use of all resources at all levels 

Budget Commitment, Process and Timeline  

The District Leadership TeamΩǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ŀ ǇǊƻŘǳŎǘƛǾŜ C¸но .ǳŘƎŜǘ 5ŜǾŜƭƻǇƳŜƴǘ tǊƻŎŜǎǎ ƛǎ ŀǊǘƛŎǳƭŀǘŜŘ ōŜƭƻǿΥ  

¶ Ensure process is collaborative, transparent and ŀƭƭ ǎǘŀƪŜƘƻƭŘŜǊǎΩ ǾƻƛŎŜǎ ŀǊŜ ǊŜǇǊŜǎŜƴǘŜŘ 

¶ Stand for equity, inclusion, and access for all learners at all levels 

¶ Make decisions that are student-focused, data-driven, and intentional 

¶ !ƭƛƎƴ ǇǊƛƻǊƛǘƛŜǎ ǿƛǘƘ {ŎƘƻƻƭ LƳǇǊƻǾŜƳŜƴǘ tƭŀƴǎΣ 5ƛǎǘǊƛŎǘǿƛŘŜ tǊƛƻǊƛǘƛŜǎ ŀƴŘ {ǳǇŜǊƛƴǘŜƴŘŜƴǘΩǎ Dƻŀƭǎ 

¶ Leverage all sources of funding - Operating, Grant, and Special Revenue Funds 

¶ Work collaboratively with the Town 

¶ Be strategic, think long term and ensure flexibility as new information becomes known 

¶ Consider and integrate strategies piloted and proven to produce gains in student learning 

The [ŜŀŘŜǊǎƘƛǇ ¢ŜŀƳΩǎ ŀǇǇǊƻŀŎƘ ǘƻ ǘƘŜ C¸но ōǳŘƎŜǘ ŘŜǾŜƭƻǇƳŜƴǘ ǇǊƻŎŜǎǎ ǿŀǎ ƘƛƎƘƭȅ ŎƻƭƭŀōƻǊŀǘƛǾŜ ŀƴŘ ǘǊŀƴǎǇŀǊŜƴǘ 
that accomplished the following: 
 

¶ Engaged all stakeholders in a collaborative process 

¶ Identified emerging priorities to support growth of all learners at all levels 

¶ Maximized existing resources through efficiencies and leveraging all funds 

¶ /ƻƴǎƛŘŜǊŜŘ ŜƴǊƻƭƭƳŜƴǘ ǇǊƻƧŜŎǘƛƻƴǎΣ Ŏƭŀǎǎ ǎƛȊŜǎ ŀƴŘ ǘŜŀŎƘŜǊ ǘƻ ǎǘǳŘŜƴǘ Ǌŀǘƛƻǎ ŘǊƛǾŜƴ ōȅ ƭŜŀǊƴŜǊǎΩ ƴŜŜŘǎ 

¶ Ensured all contractual and legal obligations will be met 

A wide ǊŀƴƎŜ ƻŦ ǎǘŀƪŜƘƻƭŘŜǊǎΩ ǾƻƛŎŜǎ ƛƴŦƭǳŜƴŎŜŘ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ǘƘŜ C¸но ōǳŘƎŜǘ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ǇǊƻŎŜǎǎΥ 

¶ {ǘǳŘŜƴǘǎΩ voices through Youth Risk Behavior Survey and various assessment data 

¶ ¢ŜŀŎƘŜǊǎΩ voices through surveys, professional development programs and classroom visits 

¶ LƴǎǘǊǳŎǘƛƻƴŀƭ [ŜŀŘŜǊǎΩ voices through District Leadership meetings, small group, and individual discussions 

¶ tŀǊŜƴǘκDǳŀǊŘƛŀƴǎΩ voices through School Councils and Listening Tours 

¶ {ŎƘƻƻƭ /ƻƳƳƛǘǘŜŜΩǎ voice through Guiding Principles 

¶ CommunityΩǎ voice through collaborative committees and community partners 

The commitments made to the budget and the perspectives gained from stakeholders were foundational to a 
successful budget development process. The open, transparent, candid process resulted in a plan that builds upon 
the work of School Improvement Plans to allocate existing and new resources (position roles, staff time and sources 
of funding) in ways that will lead students to academic excellence and support their social emotional learning.  The 
actions associated with the budget development process are described by month below: 

July through December 2021: 

 Listened to the needs of all stakeholders and engaged in an approach to the budget development process, 
guiding principles and emerging priorities.  

November and December 2021: 

 Collaborated with district, school, and program leadership teams to discuss and define budget priorities and 
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examine ways to maximize existing resources in bi-monthly large groups (Preschool-Grade 12 District 
[ŜŀŘŜǊǎƘƛǇ ŀƴŘ tǊƛƴŎƛǇŀƭǎΩ ƳŜŜǘƛƴƎǎύΣ ǿŜŜƪƭȅ ǎƳŀƭƭ ƎǊƻǳǇǎ όhǇŜǊŀǘƛƻƴǎ ŀƴŘ [ŜŀŘŜǊǎƘƛǇ meetings by level) and 
in-school budget meetings with principals, instructional and program coordinators. 

 /ƻƳǇƛƭŜŘ ōǳŘƎŜǘ Řŀǘŀ ǘƻ ǎǳǇǇƻǊǘ ƭŜŀŘŜǊǎΩ ǊŜǾƛŜǿ ŀƴŘ ŜǾŀƭǳŀǘƛƻƴ ǘƻǿŀǊŘ ŘŜǾŜƭƻǇƛƴƎ ǊŜǎǇƻƴǎƛǾŜ ōǳƛƭŘƛƴƎ ŀƴŘ 
program budgets. Budget tools created included the following: 
ƺ Personnel reports ς data by person, position, FTE, step, degree, FY22 actual and projected FY23 

salaries and stipends. Placeholders for unfilled budgeted positions were incorporated into the report. 
enrollment by grade and school and projected elementary school class sizes were provided. 
Schedules for teachers and paraprofessionals provided within the budget folders for each school 
calculated current student ratios associated to the delivery of special education services.  This tool 
will continue to be used to create thoughtful student groupings and effective staff schedules for FY23 
with support from the Director of Special Education.  Principals reviewed personnel reports for 
accuracy.  

 ֙ Non-personnel reports ς data by line item, descriptions, and expenditures trends. Actual 
expenditures were illustrated for FY19, FY20 and FY21 with the current year appropriation. The FY23 
non-personnel budgets were built by principals with support from administrative secretaries for each 
line item of their budgets using historical spending trends and projected service and supplies needs 
for the next year. 

 ֙ Reflective questions accompanied both personnel and non-personnel reports to provide guidance 
for consideration and discussion, which are bulleted below:  
ƴ What this report shows and how to use this information: This report shows Personnel and 

Non-Personnel actual expenditures for FY 2019 through FY 2021 and budgets for FY 2022 by 
line-item account for your school. What do you notice? What trends do you see? What 
specific student outcomes would you like to achieve in FY23? Where could funding shifts take 
place to better align resources to your goals to improve student experiences and academic 
outcomes? 

ƴ Maximizing Resources and Investing in Growth: As you review your budget, consider how to 
maximize existing resources to identify savings to reinvest in 1.) academic growth, 2.) 
social/emotional support for students, and 3.) expand recruitment efforts and programs to 
retain high performing staff. If enrollment is decreasing, are there opportunities to reduce or 
reinvest funding to provide more social/emotional support for students or expand 
opportunities for academic progress? 

ƴ What other information would be helpful for you to review or access to shape your FY23 
budget? Staff Ratios, Student Outcome Data, Youth Risk Behavior Survey? 

January 2022: 

Meaningful public discussions about the emerging priorities and their tangible impact on the budget will take 
place throughout January:  

January 6 {ǳǇŜǊƛƴǘŜƴŘŜƴǘΩǎ C¸но wŜŎƻƳƳŜƴŘŜŘ .ǳŘƎŜǘ ǇǊŜǎŜƴǘŜŘ ǘƻ ǘƘŜ {ŎƘƻƻƭ 
Committee: Administration, District Wide and Facilities and Capital Budgets 

January 11, 18, and 25 Questions received from the School Committee and community. Responses 
published before the School Committee meetings: January 13, 20, and 27 

January 13  SupeǊƛƴǘŜƴŘŜƴǘΩǎ C¸но wŜŎƻƳƳŜƴŘŜŘ .ǳŘƎŜǘ presented to the School 
Committee: Regular Day and Special Education 
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January 20   FY23 Budget Hearing 

January 27  School Committee vote on the FY23 Recommended Budget 

January 31 {ŎƘƻƻƭ /ƻƳƳƛǘǘŜŜΩǎ C¸но wŜŎƻƳƳŜƴŘŜŘ Budget submitted to Town 
Manager 

Budget Priorities  

Through collaboration with a variety of stakeholders, we have identified three broad priority areas for the FY23 
budget: 

1. Improve academic outcomes and growth for all students within safe, equitable, and rigorous learning 
environments.   

2. {ǳǇǇƻǊǘ ǎǘǳŘŜƴǘǎΩ ǎƻŎƛŀƭ ŀƴŘ ŜƳƻǘƛƻƴŀƭ ƴŜŜŘǎ through multi-tiered instruction and services.   
3. Enhance adult practices and streamline operational systems to increase efficiencies and effectiveness in 

supporting students. 
 
The budget priorities identified that will address these three broad areas during the 2022-2023 school year are 
summarized below and explained in greater detail in later sections of this budget document: 

 
1. Improve academic outcomes and growth: 

We have identified budget priorities that support strong academic outcomes and growth for students in a variety of 
important areas.  High quality instruction is essential to the academic success of students.  Several budget priorities 
will support and enhance high quality instruction in the Reading Public Schools.  They are:  

 
¶ Reduce Full Day Kindergarten Tuition, our first step toward moving closer to free Full Day Kindergarten. 
¶ Reallocate funds to the district wide professional development account. 
¶ Utilize Endicott/Merrimack Fellows to increase support in bubble classes 

 
Access to appropriate academic supports for students who require interventions or additional programming to be 
successful are also addressed through the budget priorities as follows:   

 
¶ Create an Academic Support Center through the investment of a 1.0 FTE Coordinator at Reading Memorial 

High School. 
¶ Increase 1.0 FTE teachers in the English Language Learner department and translation services. 
¶ Increase English Language (EL) Coordinator by .20 FTE to coordinate increased levels of EL services driven by 

new student enrollment. 
¶ Increase ŀŎŀŘŜƳƛŎ ǎǳǇǇƻǊǘ ǘƻ ƘƛƎƘ ǎŎƘƻƻƭ ǎǘǳŘŜƴǘǎΩ ǊŜǘǳǊƴ ǘƻ ǎŎƘƻƻƭ ŦǊƻƳ ƘƻǎǇƛǘŀƭ ǎŜǘǘƛƴƎǎ ōȅ increasing 

staff by .20 FTE in the Stepping Stones program. 

 
Creating options and choice in academic coursework promotes the engagement of students leading to greater 
academic success. The following budget priorities seek to increase options for students in Reading Memorial High 
School. 

 
¶ Engage in Endicott College Dual Enrollment program at RMHS. 
¶ Participate in North Shore Community College Gateway to College program at RMHS. 
¶ Offer introductory computer science course through multiple sections to create a foundation for future 

computer science pathway at RMHS. 
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2. Support {ǘǳŘŜƴǘǎΩ Social and Emotional Needs: 

Additionally, we have identified budget priorities that address the increased social-emotional and behavioral health 
of our students. Supporting the social and emotional growth and development of students is an important part of 
educating the whole child.  Educational professionals trained in teaching social-emotional competencies and in 
supporting students struggling with social-emotional and behavioral skills are identified as budget priorities for the 
2022-2023 school year in the following ways: 

 
¶ Create a dual role School Adjustment Counselor/METCO Coordinator at each elementary school through 

the funding of 5.0 FTEs, which half of the cost will be funded through the operating budget and the other 
half through the METCO grant. 

¶ Increase School Adjustment Counselor support by 1.0 FTE at the middle school level and by an additional 
1.0 FTE at the high school level. 
 

When students experience difficulty in school due to social and emotional needs, appropriate programming and 
access to staff is required for improved learning and outcomes.  The budget priorities reflect this in the following 
way: 

 
¶ Increase Social Worker by 1.0 FTE for REACH program at the middle school level. 

 
Ensuring our Nursing Department has the oversight, support, and leadership required to provide for the health of 
student: 

 
¶ The addition of a 1.0 FTE nurse, which allows for the Director of Nursing to be released from direct services 

at RMHS and R.I.S.E. preschool to lead the district wide health services program. 

 
3. Enhance Adult Practices and Streamline Operational Systems: 

Efficient and ŜŦŦŜŎǘƛǾŜ ƻǇŜǊŀǘƛƻƴŀƭ ǎȅǎǘŜƳǎ ǇǊƻƳƻǘŜ ŀ ŘƛǎǘǊƛŎǘΩǎ ŀōƛƭƛǘȅ ǘƻ ƛƳǇǊƻǾŜ ŀŎŀŘŜƳƛŎ ƻǳǘŎƻƳŜǎ ŀƴŘ ǎǳǇǇƻǊǘ 
social and emotional growth of students.  As such, budget priorities are identified which impact several important 
operational systems.  

 
Improving our ability to manage and analyze our data systems, especially in ways to improve teaching and learning, 
is addressed as follows: 

 
¶ Increasing the FTE of the data specialist by .40 FTE. 

 
Additionally, during FY23 we will use the resources of staff time and expertise to identify and plan for the FY24 
budget.  As such, planning during FY23 will address and articulate required operational supports for implementation 
in FY 24.    

The FY23 recommended budget makes great strides toward moving our district forward and we are grateful for the 
ŎƻƳƳǳƴƛǘȅΩǎ ƻƴƎƻƛƴƎ ǎǳǇǇƻǊǘΦ  As demonstrated above by the approach and process we took to develop the FY23 
recommended budget, certain items were prioritized to achieve the greatest and most immediate impact on student 
ƻǳǘŎƻƳŜǎ ǿƘƛƭŜ ǿŜ ŎƻƴǘƛƴǳŜ ǘƻ ƭŜŀǊƴ ŀǎ ŀ ƴŜǿ ƛƴǎǘǊǳŎǘƛƻƴŀƭ ŀƴŘ ƭŜŀŘŜǊǎƘƛǇ ǘŜŀƳΦ Lƴ ŀŘŘƛǘƛƻƴ ǘƻ ǿƘŀǘΩǎ ŦǳƴŘŜŘ ƛƴ ǘƘŜ 
FY23 recommended budget, our team continues to explore many other priorities that have emerged. Those items 
are outlined below (not in order of importance/priority): 
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¶ Universal Free full Day Kindergarten to ensure equitable access for all new learners.  The FY23 
recommended budget lists a reduction in tuition from $4,450 to $3,600 as a way to move closer to our goal 
of tuition free kindergarten for all students.  Our district is currently exploring various pathways to move us 
towards this tuition free goal and these pathways will be discussed and explored with the community. 

¶ Full-time Elementary Assistant Principals to support day-to-day building needs and ability of school leaders 
to prioritize improvements in teaching and learning.  We believe that the addition of School Counselors 
combined with the role of METCO Coordinator at every elementary school will support the principal in several 
critical areas, including meeting social-emotional needs of students, facilitating student support teams, and 
serving as a liaison with families.  In FY23, we will evaluate how these new roles impact the current need of 
providing our elementary principals with more support through full-time Elementary Assistant Principals. 

¶ Sustain the role of Team Chairs in the operating budget.  Several Team Chair roles (2.5 FTE) will be funded 
through the ESSER grant until the end of FY23.  In the meantime, we continue to evaluate ways to refine and 
sustain these roles over the long term. In FY23, the role will expand to include planning interventions and 
overseeing Student Study Teams.  

¶ Review of elementary school schedule, including half-day Friday, access to enrichment opportunities 
(instrumental, world language), and staff collaborative planning.  We have and will continue to engage in 
conversations with our educators and community about how we can expand both time on learning and types 
of offerings for our students.  This review will take place throughout FY23. 

¶ RMHS Leadership Structure to facilitate increased coaching and feedback.  We will continue to engage in 
conversations with our educators and leadership team about how to use and revise our current leadership 
structure to expand the quality of coaching and feedback for our educators across the building.  These 
conversations will continue in FY23. 

¶ RMHS Computer Science Pathway/Program to provide students with access to a series of computer science 
courses aligned to college and career opportunities.  As we build an introductory computer science course in 
FY23, we will also actively explore how we can build an entire pathway/program to offer in the near future. 

¶ District-wide vertical alignment of math curriculum and pathways to ensure that students can move fluidly 
between levels of math courses throughout middle and high school.  In FY23, our district will explore how 
students end up in the highest-level math courses at RMHS and seek ways to remove barriers that limit 
students to access these higher-level courses. 

¶ Review of Social Emotional curriculum for all schools, district wide.  In FY23, we will continue our efforts to 
support the social emotional needs of our students by assessing the current curriculum and materials in use. 
The company that supports our current social-emotional K-5 curriculum, Open Circle, is no longer publishing 
additional curriculum materials, supports, and resources.  Therefore, we plan to engage in a curriculum 
exploration process and potentially pilot curriculum in FY23 for a K-5 curriculum. At RMHS, students in grades 
9 and 10 are participating in an SEL program, Project Wayfinder, funded by the ESSER grants through the end 
of FY24. We will assess the impact of this program to determine if it should be sustained long term.    

¶ Seal of Biliteracy Certification to recognize students who have achieved proficiency in two or more 
languages.  During FY23, we will pilot the assessment with a small group of secondary students to learn about 
the process and systems for providing our students with access to this certification.   

¶ Comprehensive Professional Development opportunities for all instructional staff.  In FY23, we will explore 
models to provide our staff with expanded high-quality, job-embedded professional learning, such as 
instructional coaches. We will engage in conversation with educators and leaders to identify areas of need 
and opportunity.  

¶ Student Information Systems, Website redevelopment, and Technology service to support efficient and 
effective scheduling, track attendance, receive and give information to students, staff, and community, and 
improve technology service delivery to staff and students.  We plan to launch focus groups in FY22 and FY23 
to analyze our systems/structures in each of these areas and provide recommendations on how to move 
forward.   
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Overview of the School Committee Ʌs FY23 Recommended Budget Priorities 

The total cost of the emerging budget priorities summarized above and incorporated in the FY23 Recommended 
Budget totals $871,150, which represents 41.7% of the incremental increase of funding over FY22 and an increase of 
9.70 FTEs. Each priority and their relative relationship to the three overarching categories, 1.) improve academic 
outcomes, 2.) support social emotional needs and 3.) enhance practices and systems, are described, and Illustrated 
in the tables below by level (Elementary, Secondary and District Wide).  A strategic and creative alignment of 
ǊŜǎƻǳǊŎŜǎ Ƙŀǎ ōŜŜƴ ŎǊŜŀǘŜŘ ǘƻ Ǉƭŀƴ ŦƻǊ ŀƴŘ ŜȄŜŎǳǘŜ ǘƘŜǎŜ ǇǊƛƻǊƛǘƛŜǎ ŜȄǇǊŜǎǎŜŘ ōȅ ǘƘŜ ŘƛǎǘǊƛŎǘΩǎ ǎǘŀƪŜƘƻƭŘŜǊǎ ŀƴŘ 
instructional leaders.  Resources identified encompass role refinement, strategic planning time and use of all funding 
sources. 
 
On the pages to follow, each budget priority is described in more detail and includes an explanation of resource 
(position role, staff time and funding) that will be deployed by level (Elementary, Secondary, District Wide) to improve 
academic growth and increase social and emotional supports for all students and improve adult practices and 
operational systems district wide. 

Elementary Level Priorities: 

 

As described in the table above, at the elementary level resources have been allocated to act on each of the three 
overarching priorities defined by instructional leaders and stakeholders.  The new funding required to address these 
priorities at the elementary level totals $246,853 and requires an addition of 2.5 FTEs.  

Priority Category: 1 

= Improve 

Academic 

Outcomes, 2 = 

Support Social 

Emotional Needs, 3 

= Enhance  

Practices and 

Systems

Elementary Level Priorities Description

Impact on FY23    

Operating Budget: 

Expense

Impact on FY23 

Operating 

Budget: FTE

1 Support Acceptable Class Sizes at Grade 4 Add Teaching Fellows to grade 4 classrooms at Eaton and Killam 

Elementary Schools to respond to the rising enrollment "bubble" .

40,000 0.00

1 Reduce Full Day Kindergarten (FDK) Tuition FeeReduce FDK tuition from $4,450 to $3,600 by deploying a portion of the 

FDK special revenue fund balance. This action increases access for 

students and moves us closer to free full day kindergarten.

Resource 

Reallocation 

0.00

1 Provide Impactful Professional Development Develop strategy for professional development districtwide. In the short 

term, budget for expanded new employee induction and 

paraprofessional training programs.

Strategic Planning, 

Resource 

Reallocation 

0.00

1 Increase Time on Learning Explore options for increasing time on learning for Elementary Students. 

Also explore opportunities for afterschool academic support through 

Extended Day.

Strategic Planning, 

Resource 

Reallocation 

0.00

2 Add and Integrate Adjustment Counselor with New 

Boston Coordinator Roles 

Combine the role of Adjustment Counselor and new METCO 

Coordinator to serve all elementary students in each school. Operating 

and METCO funds share salary cost of 5.0 FTE  (M+30, step 7).

186,853 2.50

2 Refine Role of Team Chairs Reevaluate the Elementary Team Chair role to explore enhanced 

support of all students within the elementary school setting, such as 

planning interventions and coordinating Student Study Teams. 

Role Refinement 0.00

2 Pilot Social Emotional Curriculum Pilot Restorative Justice Curriculum at Birch Meadow Elementary School 

through a grant under consideration by the Reading Education 

Foundation.

Leverage Grant 

Funding

0.00

3 Contract Teaching Fellow for Substitute Support Contract Teaching Fellows to deploy as assigned building substitute and 

to provide instructional support.  When possible, deploy teaching and 

paraprofessional substitute budgets to contract for additional Teaching 

Fellows to provide substitute coverage at each school building.

20,000 0.00

Subtotal Elementary 246,853 2.50

 PRIORITIES REFLECTED WITHIN FY23 RECOMMENDED BUDGET BY LEVEL
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Improving academic outcomes will be articulated through maintaining acceptable class sizes by adding two Teaching 
Fellows, who are fully licensed teachers enrolled in ƳŀǎǘŜǊΩǎ ŘŜƎǊŜŜ ǇǊƻƎǊŀƳǎ ŀǘ aŜǊǊƛƳŀŎƪ ŀƴŘ 9ƴŘƛŎƻǘǘ /ƻƭƭŜƎŜǎΣ 
in grade 4 at the Joshua Eaton and Killam Elementary ScƘƻƻƭǎ ǘƻ ǊŜǎǇƻƴŘ ǘƻ άōǳōōƭŜέ ŜƴǊƻƭƭƳŜƴǘ ƳƛƎǊŀǘƛƴƎ ǘƘǊƻǳƎƘ 
each school. Maintaining class sizes within reasonable levels will allow teachers to continue to differentiate 
instruction effectively supported by Teaching Fellows, to meet ǎǘǳŘŜƴǘǎΩ ƴŜŜŘǎΦ ¢ƘŜ ǊŜŘǳŎǘƛƻƴ ƻŦ ǘƘŜ Cǳƭƭ 5ŀȅ 
Kindergarten Tuition fee by deploying existing fund balances from the Full Day Kindergarten Special Revenue Fund is 
expected to reduce a barrier to entry and increase access to students.  

New social and emotional support for all elementary students will be delivered through the addition of one 
Adjustment counselor/METCO Coordinator at each elementary school. The cost for these positions will be shared 
equally between the operating fund and METCO grant: operating fund will cover the expense of 2.5 FTEs and the 
METCO grant will pay for 2.5 FTEs. A refinement of the Team Chair role will be explored to provide increased support 
to students and support to school principals through intervention planning and leading student study teams.  Lastly, 
a Restorative Justice Curriculum is planned to be piloted, pending approval of the Reading Education Foundation, at 
the Birch Meadow Elementary School. 

Through the reallocation of existing resources, opportunities for focused professional development programs will 
yield results toward strengthening instructional practices and allow exploration for options to increase time on 
learning.  Enhancing systems through contracting Fellows to serve as building substitutes whenever possible will be 
supported through Regular Day contracted instructional services and the teaching and paraprofessional substitute 
budgets.   

Secondary Level Priorities: 

 

Priority Category: 1 

= Improve 

Academic 

Outcomes, 2 = 

Support Social 

Emotional Needs, 3 

= Enhance  

Practices and 

Systems

Secondary Level Priorities Description

Impact on FY23 

Operating Budget: 

Expense

Impact on FY23 

Operating 

Budget: FTE

1 Offer Additional Academic Pathways Add .20 FTE to Stepping Stones Staff to ensure five full days of academic 

support for students transitioning back to school from hospital settings.

12,701 0.20

1 Engage in Endicott Dual Enrollment program, $4,500 per course, 2 

courses.

9,000 0.00

1 Participate in North Shore Community College Gateway to College 

program, $4,350 per student, est. 3 students per semester. 

26,100 0.00

1 Launch Computer Science Course Sections Expand existing teacher's teaching content to launch multiple sections 

of a new Computer Science Course.

24,393 0.40

1 Establish Academic Center Hire Coordinator of Student Achievement to lead academic 

intervention, testing and coaching (M+30, step 7).

74,741 1.00

1 Contract for two  Teaching  Fellows from Endicott and Merrimack to 

support students in the Academic Intervention/Center. 

40,000 0.00

1 Explore Extended Week Vocational OpportunitiesRe-engage in Saturday Vocation Education programs. Resource 

Reallocation 

0.00

2 Add Adjustment Counselors and Social Worker Add 2.0 FTE Adjustment Counselor (1.0 at Parker and 1.0 FTE at RMHS 

and 1.0 FTE Social Worker for REACH program (M+30, step 5).

207,729 3.00

3 Conduct impactful Professional Development Extend Professional Development opportunities. Leverage operating 

and grant funds.

Strategic Planning, 

Resource 

Reallocation 

0.00

3 Integrate Curriculum Coaches Consider the role of curriculum coaches as a component of a 

professional development program.

Strategic Planning, 

Resource 

Reallocation 

0.00

Subtotal Secondary 394,664 4.60
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At the secondary level, resources have been allocated to act on each of the three overarching priorities defined by 
instructional leaders and stakeholders.  The new funding required to address these priorities at the Secondary level 
totals $394,664 and an addition of 4.6 FTEs.  

Improving academic outcomes will be articulated through the offering of additional academic pathways, which 
includes a .20 FTE increase in academic support for students returning from hospital settings, engagement in a dual 
enrollment program with Endicott College through the offering of two college level courses each semester, and 
participation in the Gateway to College program at North Shore Community College.  In addition, multiple sections 
of a new, introductory Computer Science course will be offered by adding .40 FTE of an existing Teacher and an 
Academic Center will be established at Reading Memorial High School with the support of a 1.0 FTE Academic 
Coordinator supported by two Teaching Fellows. Lastly, exploration of extended week vocational educational 
opportunities for high school students is underway for continuation next year.   

New social and emotional support for middle and high school students are reflected in the FY23 recommended 
budget through the addition of 2.0 FTE Adjustment Counselors (one Counselor at Parker Middle School and one at 
Reading Memorial High School) and the addition of 1.0 FTE Social Worker for the REACH program. The REACH 
program will move from Coolidge to Parker Middle School during the 2022-2023 school year. The investment in these 
resources will increase access to social emotional support by students, equalize social emotional support available to 
students across both Coolidge and Parker Middle Schools, and improve our capacity to support students at RMHS.   

The development of a plan for strategic professional development and consideration of the use of curriculum coaches 
will be completed next year.  A phased implementation will begin in FY23 by allocating existing resources to support 
an expanded induction program for all new instructional staff and increase training opportunities for our 
paraprofessional staff. 

District Wide Level Priorities: 

At the District Wide level, resources have been allocated to address each of the three overarching priorities defined 
by instructional leaders and stakeholders. The new funding required to address these priorities at the District Wide 
level totals $229,633 and an addition of 2.6 FTEs.   

Improving academic outcomes will be articulated through the increase in instructional support for English Language 
Learners in the form of a 1.0 FTE teacher, the reallocation of existing resources to translations services, and the .20 
FTE increase of the English Language Coordinator.  In anticipation of the results of the Reading in Reading committee, 
SPED Programs Reviews, the DESE District Assessment and other internal curriculum reviews, we will use professional 
development and instructional budgets to respond to the needs identified.  A comprehensive outline of areas of 
focus will be created and incorporated in the long-term strategic plan of the district.   

An increase in health support district wide will be available through the addition of a 1.0 FTE Nurse, which was piloted 
in FY22.  The addition of the nurse will release the Preschool through Grade 12 Health Service Administrator to focus 
on district wide coordination of health services and fill in with direct services to students as needed.   

The development of a plan for strategic professional development, curriculum leadership structure, recruitment and 
retention programs, and curriculum content renewal cycle will be completed and lead to improved services to 
students by a high performing and more diverse workforce.  Planning committees will focus on a range of operational 
systems and services to increase access to data and improve support and efficient services to staff. Systems and 
services under review include the school district website, Student Information Systems (including student/staff 
scheduling, student attendance, student performance and special education data collection) and an evaluation of 
technology support. 
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The District Wide Level priorities are reflected in the table below: 

 

 

 

 

 

  

Priority Category: 1 

= Improve 

Academic 

Outcomes, 2 = 

Support Social 

Emotional Needs, 3 

= Enhance  

Practices and 

Systems

District Wide Level Priorities Description

Impact on FY23    

Operating Budget: 

Expense

Impact on FY23 

Operating 

Budget: FTE

1 Increase English Language Supports and Translation 

Services

Add 1.0 FTE English Language Teacher to align with DESE service 

delivery recommendations  (M3, step 3).

62,616 1.00

1 Increase English Language Coordinator by .20 FTE to coordinate 

increased levels of English Language services driven by new student 

enrollment.

18,017 0.20

1 Reallocate existing resources to increase translation service expense 

budget.

Resource 

Reallocation

0.00

1 Expand Analysis of Student Performance to Target 

Interventions

Expand data specialist's role by .40 FTE to oversee curriculum 

applications, adopt assessment and benchmarking data diagnostics 

through expanded role.

24,000 0.40

1 wŜǎǇƻƴŘ ǘƻ /ƻƳƳƛǘǘŜŜǎΩ ²ƻǊƪΣ {t95 tǊƻƎǊŀƳ 

Reviews and DESE District Assessment

Complete committees' work, receive SPED program review and DESE 

self assessment and incorporate within the Strategic Plan.

Strategic Planning, 

Resource 

Reallocation 

0.00

1 Eliminate METCO Teachers Allocation/Offset Eliminate $60,000 offset. Fund 2.5 FTE of Elementary Adjustment 

Counselor/METCO Coordinator positions through the METCO grant. 

Identify other direct service supports to students, such as before and 

after school supervision and extended day programs funded through 

grant.

60,000 0.00

2 Enhance Nursing Services Add 1.0 FTE Nurse, which will increase support to students and allow  

Director of K-12 Health Services the time to oversee the district wide 

health services and be available to provide direct services to students as 

needed.

65,000 1.00

3 Execute Creative and Robust Recruitment, 

Retention and Attendance Strategies 

Plan Induction Program and professional development for all new staff 

and paraprofessionals. Fund through reallocation of existing resources.

Strategic Planning, 

Resource 

Reallocation 

0.00

3 Develop Impactful Training and Mentoring for 

Teachers and Other Instructional Staff

Complete plan and develop coordinated professional development 

program for instructional staff, including paraprofessionals. Deploy 

existing operating and leverage grant funded resources.

Strategic Planning, 

Resource 

Reallocation 

0.00

3 Improve Website, Registration, Master Staff 

Scheduling and Attendance Systems and 

Technology Supports and Systems

Conduct assessment and research optimal functionality for Website, 

Student Information Systems and service staff requirements. Plan for FY 

24 implementation.

Strategic Planning, 

Resource 

Reallocation 

0.00

3 Plan for Renewal of Curriculum Content Cycle Formulate plan that incorporates curriculum content renewal cycle and 

instructional leadership structure to improve student academic 

outcomes.

Strategic Planning, 

Resource 

Reallocation 

0.00

Subtotal Districtwide 229,633 2.60

COMBINED TOTAL 871,150 9.70
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FINANCIAL SECTION  
 

 

 

  



 

 

 
School CommitteeΩǎ C¸но wŜŎƻƳƳŜƴŘŜŘ .ǳŘƎŜǘ        21 

 FINANCIAL SECTION  

The leadership team uses financial, staffing and student outcome data to identify trends, analyze resource 
ŀƭƭƻŎŀǘƛƻƴǎΣ ŀƴŘ ƳŀƪŜ ǎǘǊŀǘŜƎƛŎ ŘŜŎƛǎƛƻƴǎΦ Lƴ ǘƘŜ ǎŜŎǘƛƻƴ ǘƻ ŦƻƭƭƻǿΣ ǘƘŜ ŘƛǎǘǊƛŎǘΩǎ ŦƛƴŀƴŎŜǎ ŀǊŜ ǎǳƳƳŀǊƛȊŜŘ ŀƴŘ ŘŜǘŀƛƭŜŘ 
by cost center.  The following information can be found within each subsection:  

1. Summary of FY22 appropriation, FY23 recommended budget, and the dollar/percentage change. 
2. Primary Function Description summarizing core services. 
3. FY22 Appropriated and FY23 Recommended Budgets by org and object codes, in comparison with 

actual expenditures (excluding end of year encumbrances) for FY19, FY20 and FY21. 
4. Description of Personnel and Non-personnel Budget Drivers that have impacted and shaped the FY23 

recommended budget. 

FY23 Recommended Budget  Expenses by Cost Center  

In comparison with actual expenditures (excluding end of year encumbrances) for FY19, FY20 and FY21, the table 
below provides the total FY22 Appropriated and FY23 Recommended Budgets for each of the five Cost Centers: 
Administration, Regular Day, Special Education, District Wide Programs, and School Facilities: 

Summary of FY23 Recommended Budget by Cost Center: 

 

The five Cost Centers were established by a vote of the School Committee.  In accordance with that vote, during the 
current fiscal year, the administration is authorized to transfer funds within any cost center, however, the transfer 
of funds between cost centers must be obtain upon majority vote of the School Committee through a 
recommendation at the time of the quarterly financial report presentations. The relative size of each cost center, 
using the FY23 recommended budget, is illustrated in the tables on the page to follow: 

 

 

 

 

 Actual                

Expended                   

FY19 

  Actual                

Expended                     

FY20 

  Actual               

Expended                 

FY21 

  Final                     

Budget                  

FY22 

 Recommended              

Budget                    

FY23 

% 

Change

Administration 1,019,370$    1,112,611$    1,215,172$    1,278,967$    1,303,760$        1.94%

Regular Day 25,258,217$  25,929,387$  26,392,397$  28,460,123$  29,704,746$      4.37%

Special Education 13,759,306$  13,505,600$  12,631,437$  16,264,729$  16,931,568$      4.10%

School Facilities 1,306,096$    1,515,037$    1,456,937$    1,578,204$    1,620,845$        2.70%

District Wide 1,880,182$    1,930,155$    1,651,730$    2,113,975$    2,222,444$        5.13%

Total 43,223,172$  43,992,789$  43,347,673$  49,695,998$  51,783,363$      4.20%
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Cost Center Percentage to Total FY23 Recommended Budget: 

 

In the subsequent sections, the reader will find a financial and narrative overview of the changes for the 
recommended personnel and non-personnel funding required to address the emerging priorities and to meet all 
contractual and mandated obligations in the daily delivery of academic, social, emotional, health and extracurricular 
services to our students. 

In the table below, personnel and non-personnel budgets are reflected.  Personnel budgets consist of professional 
salaries, clerical salaries, and other salaries and non-personnel budgets consist of contracted services, supplies and 
materials and other expenses categories.  These categories are defined by the Department of Elementary and 
Secondary Education (DESE) with their chart of account, which are requirements for reporting expenditure data from 
school committee appropriations. aƻǊŜ ŀōƻǳǘ 59{9Ωǎ ŎƘŀǊǘ ƻŦ ŀŎŎƻǳƴǘǎ and criteria for financial reporting can be 
found here: 

FY23 Recommended Budget by Personnel and Non-personnel Categories of Spending:  

 

In addition to spending trends, projected needs and market changes were factored into the allocation of funds when 
developing the budget for FY23Φ tǊƛƴŎƛǇŀƭǎ ǿŜǊŜ ƛƴǎǘǊǳƳŜƴǘŀƭ ƛƴ ƛŘŜƴǘƛŦȅƛƴƎ ǘƘŜƛǊ ǎǘǳŘŜƴǘǎΩ ǇǊƻƧŜŎǘŜŘ ƴŜŜŘǎΦ ¢ƘŜǎŜ 
efforts allowed existing budgets to be realigned, maximizing their use. As the per pupil spending charts indicates 
below, the efforts resulted in a more even and equitable per pupil allocation of instructional supplies across schools: 

 

 

Actual                

Expended                   

FY19

 Actual                

Expended                     

FY20

 Actual               

Expended                 

FY21

 Final                     

Budget                  

FY22

Recommended             

Budget                    

FY23

% 

Change

Professional Salaries 30,497,801$           32,380,249$           32,748,702$           34,517,997$           36,079,172$           4.52%

Clerical Salaries 864,481$                917,050$                960,784$                983,843$                1,032,667$             4.96%

Other Salaries 4,332,189$             4,273,723$             4,264,215$             5,304,362$             5,375,085$             1.33%

Contract Services 2,574,463$             2,214,179$             2,058,301$             2,962,729$             2,749,304$             -7.20%

Supplies & Materials 791,567$                711,016$                752,679$                932,734$                964,290$                3.38%

Other Expenses 4,162,671$             3,496,573$             2,562,992$             4,994,333$             5,582,845$             11.78%

Grand Total 43,223,172$          43,992,789$          43,347,673$          49,695,998$          51,783,363$          4.20%

https://www.doe.mass.edu/finance/accounting/eoy/
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Instructional Supplies Per Pupil Budget Allocation: 

. 

Administration Cost Center Summary  

FY22 Appropriated Budget: $1,278,967 
FY23 School CommitteeΩǎ wŜŎƻƳƳŜƴŘŜŘ .ǳŘƎŜǘ: $1,303,760 
$ Increase: $24,793 
% Increase: 1.9% 
Primary Function: The Administration Cost Center includes the salaries and expenses for Central Office and some 
District Wide administration which includes the following primary functions:  School Committee, Superintendent, 
Assistant Superintendent, Business and Finance, Human Resources, and District-wide Data and Information 
Management. The Administration cost center currently accounts for 2.6% of the total district budget.   
 
Budget Detail by Administration Cost Center:

 

FY22 FY23

Per Pupil Per Pupil

Barrows 351                         57,183$                        163$            354                   47,983$                         136$              

Birch Meadow 337                         47,523$                        141$            331                   45,523$                         138$              

Eaton 375                         53,633$                        143$            389                   55,438$                         143$              

Killam 407                         56,884$                        140$            403                   53,870$                         134$              

Wood End 248                         35,439$                        143$            238                   31,674$                         133$              

Coolidge 406                         57,938$                        143$            402                   49,934$                         124$              

Parker 485                         68,440$                        141$            457                   55,996$                         123$              

RMHS 1,135                      139,602$                      123$            1,099                138,255$                       126$              

Total 3,744                      516,643$                      138$            3,673                478,674$                       129$              

FY23 Recommended 

Instructional Supplies

October 1, 2021 

Enrollment

Projected 

Enrollment
FY 22 Appropriated 

Instructional Supplies

Per Pupil Analysis of Instructional Supplies by School

Actual                

Expended                   

FY19

 Actual                

Expended                     

FY20

 Actual               

Expended                 

FY21

 Final                     

Budget                  

FY22

Recommended              

Budget                    

FY23 % Change

Administration 1,019,370$             1,112,611$          1,215,172$         1,278,967$    1,303,760$           1.94%

Professional Salaries 579,127$                627,466$             675,526$             683,370$       676,407$              -1.02%

Administrator 465,356$                507,971$              518,082$             515,800$       509,850$              -1.15%

Director 72,500$                  78,693$                68,077$               125,660$       123,600$              -1.64%

Employee Benefits 3,419$                     -$                      48,027$               -$                -$                       -

Manager 37,852$                  40,802$                41,340$               41,910$         42,957$                2.50%

Clerical Salaries 246,010$                278,807$             333,726$             340,182$       361,443$              6.25%

Administrative Assistant 286,010$                290,401$              330,471$             365,182$       386,443$              5.82%

Employee Benefits -$                         3,407$                  3,255$                 -$                -$                       -

Revolving Fund Support (40,000)$                 (15,000)$              -$                      (25,000)$        (25,000)$               0.00%

Contract Services 74,625$                  90,100$                88,187$               91,600$         99,000$                8.08%

Consulting Services 8,000$                     11,500$                10,500$               12,000$         12,000$                0.00%

Labor Counsel 18,342$                  32,647$                33,207$               27,500$         33,500$                21.82%

Telecommunications 48,283$                  45,953$                44,480$               52,100$         53,500$                2.69%

Supplies & Materials 5,584$                    2,752$                  2,024$                 6,695$           4,700$                   -29.80%

Office 5,584$                     2,752$                  2,024$                 6,695$            4,700$                   -29.80%

Other Expenses 114,024$                113,486$             115,709$             157,120$       162,210$              3.24%

Advertising 942$                        505$                     1,170$                 5,550$            5,550$                   0.00%

Awards -$                         836$                     -$                      600$               600$                      0.00%

Dues & Memberships 15,373$                  16,184$                14,866$               19,060$         20,500$                7.56%

Employee Benefits 25,900$                  26,250$                27,125$               30,000$         30,000$                0.00%



 

 

 
School CommitteeΩǎ C¸но wŜŎƻƳƳŜƴŘŜŘ .ǳŘƎŜǘ        24 

Administration Cost Center, continued: 

  
 
Administration Budget Drivers:  
The changes between the FY23 Recommended and FY22 Appropriated budgets are summarized below by personnel 
and non-personnel categories: 
 

Personnel - Salary differences between FY22 budgets and new incoming staff, a cost-of-living salary increase 
established by School Committee and bargaining unit agreements, and the increase in FY22 of an unbudgeted 
1.0 FTE Human Resources Assistant account for changes between FY22 and FY23 budgets.  Although not 
reflected as increased personnel costs, the refinement to duties and roles will increase the efficiency of work 
and allow for more effective operations. For example, all student registration and enrollment processes and 
translation of forms into five languages are coordinated through the Central Office rather than by the staff 
within each school building. This change not only streamlines services to all families, but it also allows close 
ŀƴŘ ǊŜǎǇƻƴǎƛǾŜ ƳƻƴƛǘƻǊƛƴƎ ƻŦ ǘƘŜ ƴŜȄǘ ǎŎƘƻƻƭ ȅŜŀǊΩǎ ŜƭŜƳentary school class sizes. 

 
Non-personnel ς An increase to the legal fees and telecommunication services better aligns the budget with 
trending usage and costs. The redeployment of existing resources to expand our efforts in recruiting a diverse 
workforce is also reflected above. Reading Public Schools is committed to recruiting a diverse and high 
performing workforce.    
 

Regular Day Cost Center Summary  

FY22 Appropriated Budget: $28,460,123 
FY23 School CommitteeΩǎ Recommended Budget: $29,704,746 
$ Increase: $1,244,623 
% Increase: 4.4% 
Primary Function: The Regular Day Cost Center encompasses all personnel and non-personnel expenses related to 
delivering core instructional programs to our general education students. Personnel costs for school principals, 
instructional and support staff, as well as non-personnel costs related to curriculum materials; professional 
development; instructional materials, supplies, and equipment; instructional technology; library materials and 
technology; and other instructional services are captured in this Cost Center budget.  The Regular Day Cost Center 
budget accounts for 57.3% of the total School CommitteeΩǎ C¸но wŜŎƻƳƳŜƴŘŜŘ .ǳŘƎŜǘΦ 
 
Budget detail for Regular Education follows on the next pages: 
 
 
 

Actual                

Expended                   

FY19

 Actual                

Expended                     

FY20

 Actual               

Expended                 

FY21

 Final                     

Budget                  

FY22

Recommended              

Budget                    

FY23 % Change

Other Expenses 114,024$                113,486$             115,709$             157,120$       162,210$              3.24%

Equipment 4,104$                     5,872$                  5,329$                 8,000$            9,000$                   12.50%

FURNISHING 3,000$                     -$                      -$                      1,100$            -$                       -100.00%

Hiring and Recruiting 28,759$                  32,318$                35,945$               37,000$         42,000$                13.51%

Postage 4,993$                     4,201$                  2,793$                 5,010$            3,560$                   -28.94%

Professional Development 12,159$                  8,902$                  6,668$                 25,600$         25,800$                0.78%

Software Licensing & Support 17,214$                  18,419$                21,812$               23,500$         23,500$                0.00%

Travel 1,580$                     -$                      -$                      1,700$            1,700$                   0.00%

Grand Total 1,019,370$             1,112,611$          1,215,172$         1,278,967$    1,303,760$           1.94%
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Budget Detail by Regular Day Cost Center: 

 
 
 
 
 
 
 
 
 
 

Actual                

Expended                   

FY19

 Actual                

Expended                     

FY20

 Actual               

Expended                 

FY21

 Final                     

Budget                  

FY22

Requested              

Budget                    

FY23 % Change

Regular Day 25,258,217$               25,929,387$               26,392,397$               28,460,123$               29,704,746$               4.37%

Professional Salaries 22,738,560$               23,711,443$               24,034,487$               25,243,777$               26,344,061$               4.36%

Assistant Principal 448,724$                    488,479$                    477,476$                    493,484$                    508,014$                    2.94%

Department Head Stipend 337,332$                    346,219$                    335,857$                    352,284$                    368,161$                    4.51%

Employee Benefits 58,714$                       10,500$                       56,933$                       42,150$                       41,800$                       -0.83%

Guidance 436,142$                    388,492$                    403,727$                    437,993$                    507,780$                    15.93%

Instructional Specialist 262,651$                    238,428$                    240,344$                    252,800$                    286,796$                    13.45%

Library 614,162$                    638,574$                    628,255$                    655,081$                    683,219$                    4.30%

Principal 940,914$                    995,729$                    1,028,927$                 1,040,905$                 1,081,635$                 3.91%

Psychologist 822,691$                    921,954$                    974,404$                    1,033,283$                 1,249,052$                 20.88%

Reading 541,433$                    611,771$                    626,099$                    641,703$                    654,936$                    2.06%

Revolving Fund Support (949,000)$                   (800,000)$                   (1,050,000)$                (1,100,000)$                (1,100,000)$                0.00%

State Grant Support (70,044)$                     (70,000)$                     (70,000)$                     (60,000)$                     -$                             -100.00%

Stipends 223,784$                    232,719$                    203,187$                    252,730$                    255,600$                    1.14%

Substitutes 77,143$                       92,323$                       110,953$                    -$                             -$                             -

Teacher 18,701,590$               19,310,787$               19,753,323$               20,875,441$               21,471,706$               2.86%

Technology Integration 292,324$                    305,467$                    315,002$                    325,923$                    335,362$                    2.90%

Clerical Salaries 449,330$                    470,796$                    456,161$                    473,088$                    489,970$                    3.57%

Employee Benefits -$                             14,348$                       -$                             4,500$                         4,500$                         0.00%

Secretary 449,330$                    456,448$                    456,161$                    468,588$                    485,470$                    3.60%

Other Salaries 968,500$                    860,284$                    816,652$                    1,255,645$                 1,260,888$                 0.42%

Employee Benefits 750$                            -$                             35$                              -$                             -$                             -

Paraprofessional 741,885$                    718,403$                    768,312$                    858,445$                    863,688$                    0.61%

Substitutes 225,865$                    141,881$                    48,304$                       397,200$                    397,200$                    0.00%

Contract Services 143,189$                    110,654$                    125,115$                    224,820$                    273,000$                    21.43%

Instructional Services 1,250$                         681$                            2,910$                         10,000$                       65,000$                       550.00%

Transportation 141,939$                    109,973$                    122,205$                    214,820$                    208,000$                    -3.17%

Supplies & Materials 553,094$                    374,536$                    582,869$                    698,156$                    735,581$                    5.36%

Art 22,801$                       30,376$                       12,291$                       23,347$                       24,724$                       5.90%

Business -$                             -$                             (13)$                             1,500$                         1,500$                         0.00%

Curriclum, Elementary 49,446$                       39,725$                       208,423$                    63,000$                       63,000$                       0.00%

Curriclum, High School 109,514$                    -$                             -$                             2,000$                         77,100$                       3755.00%

Curriclum, Middle School 7,677$                         -$                             8,254$                         65,400$                       45,400$                       -30.58%

Drama -$                             -$                             -$                             291$                            -$                             -100.00%

English Language Arts 20,941$                       16,159$                       39,142$                       23,814$                       28,500$                       19.68%

Equipment 1,686$                         232$                            (119)$                           -$                             -$                             -

Foreign Language 5,220$                         1,986$                         8,555$                         13,167$                       12,953$                       -1.63%

FURNISHING 64$                              -$                             1,919$                         -$                             -$                             -

Furnishings 16,039$                       13,853$                       31,907$                       12,446$                       8,750$                         -29.70%

Guidance 957$                            789$                            (165)$                           1,000$                         1,000$                         0.00%

Kindergarten 881$                            1,277$                         575$                            300$                            300$                            0.00%

Library 7,468$                         6,358$                         4,336$                         10,650$                       10,650$                       0.00%

Library Technology -$                             -$                             298$                            1,000$                         1,000$                         0.00%

Math 12,351$                       15,473$                       10,724$                       30,650$                       18,350$                       -40.13%

Office 9,182$                         12,262$                       5,569$                         13,645$                       14,245$                       4.40%

Other 49,197$                       29,528$                       64,941$                       37,723$                       38,337$                       1.63%

Paper 54,700$                       24,989$                       13,060$                       35,150$                       35,500$                       1.00%

Performing Arts 13,354$                       6,155$                         12,138$                       12,003$                       12,250$                       2.06%

Periherals -$                             -$                             898$                            -$                             -$                             -
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Regular Day Cost Center, continued: 

 
 
Regular Day Budget Drivers:  
The changes between the FY23 Recommend and FY22 Appropriated budgets are summarized below by personnel 
and non-personnel categories: 
 

Personnel - Salary differences between FY22 budgets and new incoming staff, cost-of-living salary increases 
as established by School Committee and voted bargaining unit agreements, and increases reflected within 
emerging priorities in the prior section makes up the personnel cost increases in the Regular Day Cost Center: 
 

Personnel New Emerging Priorities 

¶ 2.5 FTE Elementary School Adjustment Counselors  

¶ 1.0 FTE Middle School Adjustment Counselor  

¶ 1.0 FTE RMHS Adjustment Counselor 

¶ .20 FTE RMHS Steppingstone Teacher 

¶ .40 FTE RMHS Computer Science Teacher 

¶ 1.0 FTE RMHS Academic Center Coordinator/Teacher 

¶ 1.0 FTE English Language Teacher 

¶ .20 FTE English Language Coordinator 

¶ .40 FTE Data Specialist 
 
Also reflected in the personnel increase is the elimination of the METCO teacher allocation, previously an 
offset to the personnel budget.  With an increase of 40 Boston resident students, the METCO grant will 
increase, which will support the direct funding of 2.5 FTE of Adjustment Counselors/METCO Coordinators at 
the elementary school level. These positions are being planned to be filled by certified social workers, thus 

Actual                

Expended                   

FY19

 Actual                

Expended                     

FY20

 Actual               

Expended                 

FY21

 Final                     

Budget                  

FY22

Requested              

Budget                    

FY23 % Change

Supplies & Materials 553,094$                    374,536$                    582,869$                    698,156$                    735,581$                    5.36%

Physical Education 10,095$                       7,911$                         18,602$                       10,073$                       9,050$                         -10.16%

Printer 21,220$                       12,607$                       9,333$                         19,744$                       19,850$                       0.54%

Professional Development 1,594$                         1,085$                         60$                              2,450$                         5,600$                         128.57%

Psychology 140$                            -$                             -$                             450$                            460$                            2.22%

Reading 21,384$                       16,098$                       14,086$                       16,500$                       16,100$                       -2.42%

Science 22,687$                       22,149$                       15,263$                       69,137$                       68,397$                       -1.07%

Social Studies 5,945$                         3,345$                         1,598$                         8,400$                         8,900$                         5.95%

Software 46,062$                       67,663$                       60,949$                       146,178$                    149,160$                    2.04%

Teacher Resources 5,069$                         3,327$                         2,343$                         5,200$                         7,700$                         48.08%

Teacher Supplies 14,913$                       23,173$                       26,276$                       17,425$                       17,375$                       -0.29%

Technology 11,732$                       9,301$                         10,107$                       42,164$                       27,780$                       -34.11%

Testing 1,203$                         393$                            256$                            1,850$                         1,850$                         0.00%

Workbooks & Consumables 9,574$                         8,323$                         1,261$                         11,500$                       9,800$                         -14.78%

Other Expenses 405,544$                    401,673$                    377,113$                    564,637$                    601,246$                    6.48%

COVID19 Expenses -$                             12,688$                       (1,798)$                       -$                             -$                             -

Dues & Memberships 9,114$                         10,289$                       16,890$                       13,300$                       12,450$                       -6.39%

Equipment 54,289$                       69,070$                       59,102$                       79,584$                       82,900$                       4.17%

Field Trip Travel 385$                            -$                             -$                             500$                            500$                            0.00%

Graduation 8,972$                         9,428$                         16,728$                       8,000$                         8,000$                         0.00%

Instructional Services -$                             1,389$                         990$                            4,500$                         4,500$                         0.00%

Other 884$                            524$                            422$                            1,400$                         1,000$                         -28.57%

Professional Development 190,018$                    181,133$                    111,809$                    204,667$                    234,713$                    14.68%

Software Licensing & Support 66,594$                       69,011$                       100,672$                    86,239$                       90,000$                       4.36%

Technology 74,334$                       46,795$                       72,298$                       136,587$                    136,183$                    -0.30%

Travel 954$                            1,347$                         -$                             1,000$                         1,000$                         0.00%

Tuition - Out of District -$                             -$                             -$                             28,860$                       30,000$                       3.95%

Grand Total 25,258,217$               25,929,387$               26,392,397$               28,460,123$               29,704,746$               4.37%
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the roles have been budgeted ƛƴ ǘƘŜ άǇǎȅŎƘƻƭƻƎƛǎǘέ ƭƛƴŜΣ ǿƘƛŎƘ ƛǎ ŀƴ ŀŎŎƻǳƴǘ ǳǎŜŘ ƛƴ weading for this role.  As 
described in the Introductory Section, the METCO Grant will fund an additional 2.5 FTE.  
 
Ways to maximize existing resources includes position roles and staff time were discussed throughout the 
budget development process and are reflected in several ways within the Regular Day budget. For example, 
as described in the previous section on Budget Priorities, the district will refine the role of Team Chairs to 
provide additional layers of support to students and principals by leading Student Study Teams and preparing 
plans for intervention for students, which will provide greater support to the elementary principals.  The fund 
balance that has existed in the Full Day Kindergarten Special Revenue Fund will be utilized to reduce the Full 
Day Kindergarten fee in FY23. By reducing the tuition fee from $4,450 to $3,600, more families may be able 
to access the program.  It is important to note that the reduction of the fee will have budget implications on 
future years.  Our district is currently exploring various pathways to move us closer to our goal of tuition free 
kindergarten for all students and these pathways will be discussed and explored with the community. Lastly, 
impactful professional development programs, including literacy uniformity, will be delivered through the 
reallocation of existing professional development funds within the operating budget and leveraged with 
grant funding.   
 

Non-personnel ς Reallocation of resources generated from savings and maximizing existing 
resources are reflected in the increase to English Language translation services, curriculum and 
administration software licenses, professional development, and shifts in instructional budgets within and 
across schools. These increases are offset by decreases in transportation use, curriculum materials and 
because of shifts in instructional budgets at each school.  Existing professional development resources will 
be deployed in a focused and targeted manner to improve adult practices as well as promote retention 
through a beginning-year induction program for new instructional staff. In anticipation of the results of the 
Reading in Reading committee, the DESE District Assessment and internal curriculum reviews, we will use 
professional development and instructional budgets to respond to the needs identified.  In addition, with 
potential support from the Reading Education Foundation, our hope is to pilot a Restorative Justice program 
at the Birch Meadow Elementary Schools, which will inform curriculum adoption decisions for FY24. Lastly, 
to maximize outcomes for students, the district has planned to contract Teaching Fellows to increase 
instructional support to the grade 4 classrooms at Joshua Eaton and Killam Elementary Schools and in the 
role of instructional substitutes. 

 
Defined within the prior section and summarized below are new Emerging Priority cost increases in Regular 
Day: 

Non-personnel New Emerging Priorities 
Á Engage in Endicott College Dual Enrollment program 
Á Participate in North Shore Community College Gateway to College program 
Á Contract for five Teaching Fellows through Endicott and Merrimack Colleges: two at RMHS, 

one at Joshua Eaton, one at Killam, and one through District Wide instructional Services 

Special Education Cost Center Summary  

FY22 Appropriated Budget: $16,264,729 
FY23 School CommitteeΩǎ wŜŎƻƳƳŜƴŘŜŘ .ǳŘƎŜǘΥ $16,931,568 
$ Increase: $666,839 
% Increase: 4.1% 
Primary Function: The Special Education Cost Center encompasses all personnel and non-personnel expenses 
necessary to deliver special education and related services to students in our school community.  As mandated by 
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the Individuals with Disabilities Education Act (IDEA) and Section 504 of the Americans with Disabilities Act, we strive 
to provide programs and services to allow our students with disabilities to be educated in the least restrictive 
environment that enables them to make effective progress.   In FY23, the Special Education Cost Centers makes up 
32.8% of the School CommitteeΩǎ C¸но wŜŎƻƳƳŜƴŘŜŘ .ǳŘƎŜǘΦ 

Budget Detail by Special Education Cost Center: 

 

 
 
 

Actual                

Expended                   

FY19

 Actual                

Expended                     

FY20

 Actual               

Expended                 

FY21

 Final                     

Budget                  

FY22

Requested              

Budget                    

FY23 % Change

Special Education 13,759,306$             13,505,600$             12,631,437$             16,264,729$             16,931,568$             4.50%

Professional Salaries 6,299,857$               7,100,261$               7,189,533$               7,642,145$               7,953,713$               4.93%

Administrator 61,154$                     61,954$                     77,849$                     65,280$                     112,004$                  71.57%

Director 202,575$                  251,791$                  269,181$                  257,300$                  274,072$                  6.52%

Employee Benefits 2,847$                       1,950$                       1,950$                       1,950$                       1,100$                       -43.59%

Extended Year Services 110,879$                  122,864$                  126,403$                  134,684$                  136,000$                  0.98%

Manager 25,386$                     26,099$                     34,269$                     36,372$                     37,184$                     2.23%

Nurse 3,539$                       1,934$                       -$                           4,000$                       4,000$                       0.00%

Occupational Therapist 259,995$                  287,203$                  315,833$                  327,815$                  335,278$                  2.28%

Physical Therapist 126,160$                  133,624$                  150,357$                  154,186$                  158,150$                  2.57%

Psychologist 403,188$                  461,160$                  489,893$                  511,757$                  621,814$                  21.51%

Pysical Therapist 6,448$                       (0)$                             -$                           -$                           -$                           -

Revolving Fund Support (528,000)$                 (280,000)$                 (370,000)$                 (400,000)$                 (400,000)$                 0.00%

Special Education Teacher 4,231,715$               4,486,205$               4,599,141$               4,890,604$               4,934,713$               0.90%

Speech Therapist 777,543$                  800,981$                  811,309$                  877,227$                  905,578$                  3.23%

Substitutes 17,153$                     61,067$                     23,812$                     -$                           -$                           -

Team Chair 599,274$                  683,428$                  659,536$                  780,970$                  833,820$                  -

Clerical Salaries 94,561$                    100,400$                  102,856$                  100,718$                  110,382$                  9.60%

Employee Benefits -$                           -$                           3,415$                       -$                           -$                           -

Secretary 94,561$                     100,400$                  99,441$                     100,718$                  110,382$                  9.60%

Other Salaries 2,174,602$               2,117,487$               2,056,991$               2,592,992$               2,661,184$               2.63%

Employee Benefits 1,211$                       339$                          987$                          -$                           -$                           -

Extended Year Services 46,618$                     49,807$                     18,884$                     42,316$                     42,753$                     1.03%

Paraprofessional 2,122,685$               2,064,737$               2,033,760$               2,550,676$               2,618,431$               2.66%

Substitutes 4,088$                       2,604$                       3,361$                       -$                           -$                           -

Contract Services 1,633,523$               1,338,795$               1,310,448$               1,744,904$               1,517,891$               -13.01%

Districtwide Leadership 60,822$                     53,574$                     54,707$                     68,250$                     68,250$                     0.00%

Field Trip Travel 1,723$                       -$                           335$                          1,500$                       1,500$                       0.00%

Instructional Services -$                           -$                           29,440$                     -$                           -$                           -

Legal Services 143,408$                  83,695$                     104,331$                  130,000$                  130,000$                  0.00%

Other Instructional Services 2,630$                       5,913$                       5,239$                       5,500$                       8,000$                       45.45%

Psychological Services 27,375$                     1,500$                       -$                           8,500$                       8,500$                       0.00%

Pupil Transportation 1,187,774$               1,000,390$               938,094$                  1,260,654$               1,031,141$               -18.21%

Testing & Assessment 6,517$                       12,858$                     (4,365)$                     6,500$                       6,500$                       0.00%

Therapeutic Services 203,274$                  180,866$                  182,665$                  264,000$                  264,000$                  0.00%

Supplies & Materials 44,454$                    63,231$                    30,950$                    53,244$                    53,209$                    -0.07%

Furnishings -$                           100$                          -$                           -$                           -$                           -

General Supplies 286$                          2,634$                       339$                          2,450$                       1,000$                       -59.18%

Instructional Equipment 80$                            -$                           -$                           170$                          200$                          17.89%

Office 309$                          -$                           (127)$                         1,000$                       1,000$                       0.00%

Other 2,590$                       378$                          (678)$                         1,500$                       1,500$                       0.00%

Postage 3,738$                       1,844$                       211$                          2,050$                       2,350$                       14.63%

Psychology 512$                          -$                           -$                           -$                           -$                           -

Software 249$                          307$                          1,528$                       200$                          -$                           -100.00%

Special Education 10,194$                     18,255$                     11,450$                     17,310$                     18,595$                     7.42%

Testing 26,496$                     39,712$                     18,227$                     28,564$                     28,564$                     0.00%
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Special Education Cost Center, continued: 

 
 

Special Education Budget Drivers:  
The changes between the FY23 Recommend and FY22 Appropriated budgets are summarized below by personnel 
and non-personnel categories: 

 
Personnel-Salary differences between FY22 budgets and new incoming staff, a cost-of-living salary increase 
established by School Committee and bargaining unit agreements. Please note that the paraprofessional 
substitute allocation was deployed based on the percentage of paraprofessional salaries to total in effort to 
align these existing resources more closely to the schools that may incur the expenses based on the size of 
their paraprofessional workforce.   
 
Efforts to reallocate resources to achieve the best outcomes for students is reflected in the SPED Cost Center 
budget. One other change that is reflected in the FY23 personnel budget for special education is the 
reallocation of paraprofessional substitute costs by school based on the percentage to total of the number 
of paraprofessionals working in each building.  In that way, the substitute budgets more closely align to how 
the funds will be spent.  
 
Additional increases driven by emerging priorities as defined in the prior section includes a 1.0 FTE Social 
Worker who will serve the REACH population, a program that will move from Coolidge to Parker in the 2022-
2023 school year.  The addition of this social worker will equalize social/emotional resources between both 
middle schools. This investment will place a 1.0 FTE social worker at each school: 
 

Personnel New Emerging Priorities 

¶ 1.0 FTE REACH Social Worker 
 

Non-Personnel - Reallocation of resources generated from savings and maximizing existing resources are 
reflected in translation services.  Out of district transportation needs and enrollment in day out of district 
placements are projected to reduce in FY23, whereas residential and collaborative enrollments are projected 
to increase. Please note that these budgeted estimates for out of district expenses reflect pending services 
for students as well as a projection for one additional student in each placement (day, residential and 
collaborative) to be responsive to new needs. The district will deploy funding from paraprofessional turnover, 

Actual                

Expended                   

FY19

 Actual                

Expended                     

FY20

 Actual               

Expended                 

FY21

 Final                     

Budget                  

FY22

Requested              

Budget                    

FY23 % Change

Other Expenses 3,512,309$               2,785,426$               1,940,659$               4,130,726$               4,635,189$               12.21%

Advertising 184$                          256$                          -$                           210$                          -$                           -100.00%

COVID19 Expenses -$                           -$                           270$                          -$                           -$                           -

Districtwide Leadership 91$                            -$                           -$                           1,000$                       -$                           -100.00%

Dues & Memberships 2,145$                       2,145$                       845$                          2,500$                       2,500$                       0.00%

Equipment 3,280$                       1,174$                       (1,307)$                     4,100$                       4,200$                       2.44%

Instructional Equipment -$                           2,493$                       1,438$                       -$                           -$                           -

Instructional Technology 4,890$                       1,437$                       4,576$                       5,000$                       5,000$                       0.00%

Other Fixed Charges 20,808$                     16,857$                     9,394$                       25,500$                     23,000$                     -9.80%

Postage 614$                          318$                          569$                          2,000$                       500$                          -75.00%

Professional Development 368$                          9,677$                       17,346$                     11,000$                     11,000$                     0.00%

Pupil Transportation 19,229$                     1,291$                       1,225$                       16,626$                     16,630$                     0.02%

Software Licensing & Support 24,448$                     31,942$                     31,114$                     39,000$                     39,000$                     0.00%

Therapeutic & Adaptive Equipment 9,774$                       15,484$                     3,387$                       12,000$                     12,000$                     0.00%

Travel 3,586$                       1,224$                       -$                           2,500$                       2,500$                       0.00%

Tuition - Out of District 3,422,893$               2,701,129$               1,871,802$               4,009,290$               4,518,859$               12.71%

Grand Total 13,759,306$             13,505,600$             12,631,437$             16,264,729$             16,931,568$             4.10%
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substitutes and/or open positions, when possible, to contract Teaching Fellows to serve in the role of 
paraprofessionals. 

During the next year, both operating and grant funds, will be allocated to support a series of Professional 
Development opportunities, including Wilson Reading System training, RAVE-O training, Language! Live 
Training for middle and high school special education teachers, and training in Fundations for special 
education teachers who need such training. In anticipation of the results of the Reading in Reading 
committee, DESE and District Assessments, and Special Education Program reviews, we will use professional 
development and instructional budgets to respond to the needs identified. Furthermore, specific 
professional development will be provided, such as, classes on working with students with Downs Syndrome 
and a series of courses on differentiation, study skills and executive functioning strategies will be 
offered.  Existing professional development resources will be deployed in a focused and targeted manner to 
improve adult practices as well as promote retention through a beginning year induction program for 
paraprofessional staff. 
 
Projected FY23 out-of-district transportation costs are expected to decrease by ($229,513) or (18.21%) and 
out of district tuition placements will increase, driven by a 5% tuition fee increase and the known, anticipated 
and pending needs of students, totaling $509,569, or 12.71% over FY22. 
 

Special Education Program and Learning Center Descriptions  

Most of the special education in-district budget funds the salaries of the special education teaching and 
support staff, as well as related services, in our different in-district special education programs and learning 
centers as determined by Individual Education Plans (IEPs).  Each school has a learning center where students 
identified with any of the ten disability eligibility categories not in special education in district programs 
receive services.  In addition, seven different types of in-district special education programs, described below, 
as well as offers a specialized continuum of special education and related services at each school, which are 
described below: 

R.I.S.E. Preschool Program-Reading, Integrated School Experience:  The R.I.S.E. program serves children 
ages three and four, including those turning five during the school year, who have mild, moderate as well as 
intensive special education needs. Educators support students early learning by conducting required 
diagnostics and providing education and/or specialized services to support individual learning needs. The 
Reading Public Schools seeks to educate early learning in the least restrictive environment, which typically 
includes placement with typical peers. Children with and without disabilities are provided early learning 
opportunities to support early language, literacy, social/emotional, and physical development, while 
ŜȄǇƭƻǊƛƴƎ ǊƛŎƘ ŎƻƴǘŜƴǘ ǘƻ ŘŜǾŜƭƻǇ ŎƘƛƭŘǊŜƴΩǎ ƴŀǘǳǊŀƭ ŎǳǊƛƻǎƛǘȅ ƛƴ ƳŀǘƘŜƳŀǘƛŎǎ ŀƴŘ ǎŎƛŜƴŎŜΦ wƛŎƘ ŎƻƴǘŜƴǘ ŀƴŘ 
hands-on learning experiences are aligned to the Massachusetts Curriculum Frameworks and Early Learning 
Standards.  Currently located at Killam, Wood End and RMHS. 

S.A.I.L.-Strategies to Support Academics, Independence, and Life Skills (Formerly Crossroads/Compass): 
The Crossroads classrooms provide identified students with specialized and skills-based instruction through 
a modified curriculum primarily in English Language Arts and math, as identified by individual student IEPs. 
Students are provided with inclusive opportunities often within the general education classroom for social 
studies, science, and electives/specials. Students can have academic support blocks built into their schedule 
which support academic, social and communication skill development. Program specific paraprofessionals 
may also provide academic, social, and behavioral support and accommodations in both the Crossroads and 
general education classrooms.  Located at Wood End, Coolidge, and RMHS. 
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S.O.A.R.-Social Skills Organizational Skills Academics in Real World Situations (Formerly Compass and 
Connections): The students within the S.O.A.R. program present with needs relative to social skill acquisition 
and application, as well as ǘƘŜ ǳǎŜ ƻŦ ǎƻŎƛŀƭ ƭŀƴƎǳŀƎŜΦ Lƴ ǘƘŜ ŎƭŀǎǎǊƻƻƳ ǘƘƛǎ Ƴŀȅ ƛƳǇŀŎǘ ŀ ǎǘǳŘŜƴǘΩǎ 
independence engaging in group work, conveying thoughts and opinions, understanding nonverbal 
communication, and engaging in play and reciprocal conversations. Students may present with language 
needs that require the use of alternative and augmentative communication. Students may also present with 
restrictive interests or behaviors which impact the ability to independently access the curriculum. 
Academically students may present with grade level skills or may require modifications of the academic 
curriculum to entry points or access skills. Students in the S.O.A.R. program may be diagnosed with autism 
spectrum disorder or a similar social, communication or executive functioning disability. Located at Birch 
Meadow, Coolidge, and RMHS. 

R.E.A.C.H.-Resiliency, Executive Functioning, Academics, Coping Strategies, Habits of Mind (Formerly 
Therapeutic Support Program): The R.E.A.C.H. is a comprehensive educational program for students with 
significant emotional, behavioral challenges and for some students, co-existing learning disabilities. While 
there are common needs amongst the students, namely deficits in emotional and behavioral development 
that have impacted cognitive and academic skills acquisition, each student will have characteristics unique 
to that individual. Trust can be a common issue for students in this program, thus forming a relationship with 
these students that is built on empathy, trust, and mutual respect is a core principle essential to their 
emotional development. R.E.A.C.H. is designed to meet both the shared and unique needs of the students 
targeting age-appropriate academic, behavioral, and social development through a foundational approach 
grounded in a positive behavioral support philosophy. Students require intensive, direct, specialized 
ƛƴǎǘǊǳŎǘƛƻƴ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ǎŎƘƻƻƭ ŘŀȅΦ {ǘǳŘŜƴǘǎΩ ΨǘŜŀƳǎΩ ƘŀǾŜ ƛŘŜƴǘƛŦƛŜŘ ǘƘŜ ƴŜŜŘ ŦƻǊ ŀƴ ŜƴǾƛǊƻƴƳŜƴǘ ǘƘŀǘ ƛǎ 
highly structured and predictable with clear and simply stated expectations. The students typically require 
ŜǎǘŀōƭƛǎƘŜŘ ŀƴŘ ΨŜŀǊƴŜŘΩ ōǊŜŀƪǎ ŦǊƻƳ ŘŜƳŀƴŘǎ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜƛǊ ŘŀȅΣ ǾŀǊƛŜŘ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ǘƻ demonstrate 
talents to build upon strengths and foster a sense of competence, and embedded robust clinical, behavioral, 
and therapeutic supports. Located at Barrows, Coolidge, and RMHS. 

L.E.A.D.-Language, Executive Functioning, Academics, Determination (Formerly Bridge): The Language 
Based Program in Reading is now known as the L.E.A.D. program. L.E.A.D. is a comprehensive educational 
program for students with dyslexia and/or significant language-based learning disabilities. The students who 
may attend this program have average to above average reasoning skills and require a multi-sensory 
approach to support their reading, writing, listening, speaking and organizational skills. L.E.A.D. is crafted to 
meet both the shared and unique needs of the students targeting age-appropriate academic, language, 
executive functioning and social needs through a foundational approach grounded in language-based 
methodologies. Students who attend require intensive, direct, specialized instruction throughout the school 
ŘŀȅΦ {ǘǳŘŜƴǘǎΩ ΨǘŜŀƳǎΩ ƘŀǾŜ ƛŘŜƴǘƛŦƛŜŘ ǘƘŜ ƴŜŜŘ ŦƻǊ ŀƴ ŜƴǾƛǊƻƴƳŜƴǘ ǘƘŀǘ ƛǎ ƘƛƎƘƭȅ ǎǘǊǳŎǘǳǊŜŘ ŀƴŘ ǇǊŜŘƛŎǘŀōƭŜ 
with clear routines and expectations. Students in the L.E.A.D. program have a profile that typically includes 
average to superior cognitive abilities with difficulty with organizing language, specifically with verbal tasks. 
They might have memory deficits in working memory and struggle with efficiency of storage and retrieval. 
Additionally, students might have exhibit low processing speed and low auditory discrimination/speech 
perception deficits (e.g., particularly fricative devoicing and place of articulation). The student typically has a 
history of phonological processing weaknesses. The profile of a student in this program typically includes a 
higher receptive language ability than expressive language which often results in students having listening 
comprehension skills that are average or above average. Students receiving services in the L.E.A.D. program 
may struggle with reading and writing efficiency. This is demonstrated by a developmental lag in phonemic 
awareness, difficulty decoding words and difficulty mastering and/or efficiently retrieving sight words. Often 
the students exhibit poor reading fluency, which includes automaticity, accuracy, and prosody. The student 
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might have comprehension challenges due to inaccurate and/or inefficient decoding/dysfluency. Persistent 
spelling deficits and challenges with applied syntax and written composition (i.e., structure and organization, 
not content) can be noted in the students' written language. Sequencing challenges can impact reading, 
writing and math skills. Additionally, the students may have difficulty memorizing and efficiently using math 
facts and applying sequences in multi-step math problems. Often older students may experience vocabulary 
deficits. Located at Joshua Eaton, Parker, and RMHS. 

E.M.B.A.R.C. - Education Meaningful Inclusion, Becoming Independent, Advocacy, Relaxation, and Leisure 
Activities Community Integration ς Serves students in the substantially separate setting in the areas of 
functional academics and life skills. The E.M.B.A.R.C. program provides a continuum of services ranging from 
partial inclusion to substantially separate placements.  The students in the E.M.B.A.R.C. program require 
highly individualized, consistent, and intensive special education and related services as a result of 
intellectual, developmental, and neurological disabilities or health conditions. The methodology and 
supports may include direct teaching, small group academic instruction, applied behavior analysis, 
communication skill development, assistive technology and activities of daily living skills training.   Students 
access a modified academic curriculum based on the entry points to the grade level standards or access skills. 
Students participate in instruction and learning opportunities within the general education setting as 
appropriate.  As appropriate students may participate in small group art, music, library, gross motor, 
technology or social skills groups as well as adapted physical education.   As students progress through the 
grades their programming may include content academics and/or community based instructional 
opportunities for generalization of skills such as socialization, community awareness and safety skills. 
Students may receive vocational training, as well as, job coaching during high school and post high school 
instruction. This program is offered at Coolidge and RMHS. 

POST: A collaborative post-secondary program that provides experiential and educational opportunities in 
the areas of daily living, employment, community inclusion, recreation, leisure, and real-world academic skills 
to promote successful transition to adulthood.  The main goal for the program is for young adults to gain the 
skills to become integrated members in our community.  A collaboration between the Wakefield Public 
Schools and the Reading Public Schools through an Inter-Municipal Agreement which runs through June 
2021.  This program services students who are ages 18-22 and is in Wakefield.   

Learning Center (Not a Substantially Separate Program)- Students who receive Learning Center services 
have cognitive profiles with a variable range of strengths and weaknesses. The students require specialized 
skills instruction to be able to access the general education curriculum with modifications and/or 
accommodations. The students can participate in instruction and access the curriculum either independently 
or with moderate support/intervention. There might be a need for support to ensure the students have 
appropriate social emotional responses/behaviors throughout the school day. The staff works with students 
to ensure that they can participate in daily school life and activities while having access to general education 
ŀƴŘκƻǊ ǎǇŜŎƛŀƭ ŜŘǳŎŀǘƛƻƴ ǎǳǇǇƻǊǘΦ Lƴ ǘƘŜ ŎƭŀǎǎǊƻƻƳΣ ǎǘǳŘŜƴǘǎΩ ǳƴƛǉǳŜ ǇǊƻŦƛƭŜǎ ŀƴŘ ŀōƛƭƛǘƛŜǎ ƳƛƎƘǘ ƛƳǇŀŎǘ ǘƘŜƛǊ 
ability to be independent, engage in group work, convey thoughts and opinions, understand nonverbal 
communication, and engage in play and reciprocal conversations. Students may require direct instruction 
and/or support with executive functioning and organization.  Located at all schools. 
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District Wide Programs Summaries:  

Total FY22 Appropriated Budget: $2,113,975 
Total FY23 School CommitteeΩǎ wŜŎƻƳƳŜƴŘŜŘ .ǳŘƎŜǘ: $2,157,444 
Total $ Increase: $43,469 
Total % Increase: 2.1% 
 
Primary Function: The District Wide Cost Center consists of the budgets for four functional areas that serve the 
district: Athletics, Extra-curricular Activities, Health Services, and Technology. The District Wide Programs make up 
4.2% of the School CommitteeΩǎ C¸но wŜŎƻƳƳŜƴŘŜŘ .ǳŘƎŜǘΦ 
 
Budget Summary of District Wide Programs: 

 
 

Although an overview of each District Wide Cost Center budget follows, it will be helpful to remind the reader that 
the Covid-19 Pandemic impact on the opportunities available for Athletic and Extra-curricular resulted in decreased 
participation while health Services and Technology supports required an increase in services. The reader will notice 
FY22 appropriated and FY23 recommended budgets reflect a building toward a return to pre-Covid participation. 

Athletics 

FY22 Appropriated Budget: $688,662 
FY23 School CommitteeΩǎ wŜŎƻƳƳŜƴŘŜŘ .ǳŘƎŜǘΥ $691,105 
$ Increase: $2,443 
% Increase: .4% 
Primary Function: The Athletics program budget funds the salaries and expenses necessary to operate the 
High School athletics program.   
 
Budget Detail by Athletics Cost Center: 
 

 
 

 
 
 

Actual                

Expended                   

FY19

 Actual                

Expended                     

FY20

 Actual               

Expended                 

FY21

 Final                     

Budget                  

FY22

Recommended             

Budget                    

FY23 % Change

Athletics 609,796$               540,866$               434,941$               688,662$               691,105$               0.35%

Extra Curricular 59,584$                  96,108$                  79,686$                  84,388$                  69,548$                  -17.59%

Health Services 652,597$               696,843$               609,223$               710,385$               801,949$               12.89%

Technology 558,206$               596,338$               527,880$               630,540$               659,842$               4.65%

Grand Total 1,880,182$            1,930,155$            1,651,730$            2,113,975$            2,222,444$            2.06%

Actual                

Expended                   

FY19

 Actual                

Expended                     

FY20

 Actual               

Expended                 

FY21

 Final                     

Budget                  

FY22

Requested              

Budget                    

FY23

% 

Change

Athletics 609,796$                 540,866$                 434,941$                 688,662$                 691,105$                 0.35%

Professional Salaries 57,872$                   62,539$                   60,644$                   62,200$                   65,242$                   4.89%

Director 57,872$                    62,539$                    60,644$                    62,200$                    65,242$                    4.89%

Clerical Salaries 51,552$                   53,458$                   54,186$                   55,647$                   54,148$                   -2.69%

Secretary 51,552$                    53,458$                    54,186$                    55,647$                    54,148$                    -2.69%
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Athletics Cost Center, continued: 
 

 
 
Athletics Budget Drivers:  
The changes between the FY23 recommended and FY22 appropriated budgets for the Athletics Cost Center 
are summarized below by personnel and non-personnel categories: 

  
Personnel- A cost of living salary increase established by School Committee and bargaining unit agreements.  

 
Non-Personnel - The new, three-year Transportation contract that began in FY22 has resulted in an overall 
projected increase to the Athletics transportation budget by $26,000, based on projected travel.  This 
increase will be funded through an increase of the same amount in the Athletics Special Revenue Fund offset. 
The offset will increase from ($366,000) to ($392,000). The Athletic Fund balance, which totaled $187,133 at 
beginning of FY22, along with all other Special Revenue funds, will be reviewed with guidance published 
Department of Revenue Local Services during the spring of FY22. More about this is summarized in the 
Special Revenue Fund section of this budget publication. 
 
The Athletics program offers 18 different sports for boys and girls enrolled at RMHS.  More than 780 student 
athletes participating so far this year. On average, in recent years, total participation was steady at about 
1,200 students, excluding the Covid-19 pandemic impact on participation in FY20: 
 
 

Actual                

Expended                   

FY19

 Actual                

Expended                     

FY20

 Actual               

Expended                 

FY21

 Final                     

Budget                  

FY22

Requested              

Budget                    

FY23

% 

Change

Other Salaries 115,731$                 100,287$                 96,988$                   108,560$                 83,460$                   -23.12%

Coach 428,817$                 342,284$                 348,079$                 469,460$                 469,460$                 0.00%

Event Detail 3,814$                      4,903$                      909$                         6,000$                      6,000$                      0.00%

Revolving Fund Support (316,900)$                (246,900)$                (252,000)$                (366,900)$                (392,000)$                6.84%

Contract Services 311,610$                 255,953$                 152,149$                 371,955$                 397,955$                 6.99%

Athletic Services 311,610$                 255,953$                 152,149$                 371,955$                 397,955$                 6.99%

Supplies & Materials 31,389$                   30,646$                   16,463$                   33,500$                   33,500$                   0.00%

Athletic Services 7,125$                      4,747$                      6,402$                      9,000$                      9,000$                      0.00%

Office 724$                         1,035$                      982$                         1,500$                      1,500$                      0.00%

Team 23,023$                    23,344$                    6,979$                      15,000$                    15,000$                    0.00%

Uniforms 517$                         1,520$                      2,100$                      8,000$                      8,000$                      0.00%

Other Expenses 41,643$                   37,983$                   54,510$                   56,800$                   56,800$                   0.00%

Athletic Services 6,649$                      3,645$                      515$                         7,300$                      7,300$                      0.00%

Awards 1,897$                      328$                         1,279$                      2,500$                      2,500$                      0.00%

Dues & Memberships 11,100$                    13,515$                    6,135$                      14,500$                    14,500$                    0.00%

Equipment 13,602$                    9,643$                      28,462$                    16,000$                    16,000$                    0.00%

Software Licensing & Support 8,394$                      10,851$                    18,120$                    16,500$                    16,500$                    0.00%

Grand Total 609,796$                 540,866$                 434,941$                 688,662$                 691,105$                 0.35%
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Student Participation in Athletics:

 

Extra-curricular Activities 

FY22 Appropriated Budget: $84,388 
FY23 School CommitteeΩǎ wŜŎƻƳƳŜƴŘŜŘ .ǳŘƎŜǘΥ $69,548 
$ Increase: ($14,840) 
% Increase: (17.6%) 
Primary Function: The Extra-curricular Activities Program budget funds the salaries, stipends, and a small 
portion of the expenses necessary to offer extra-curricular activities at the high school.   
 
Budget Detail by Extra-curricular Cost Center: 

 
 
 

 

SCHOOL YEAR FY14 FY15 FY16 FY17 FY18 1Y19 FY20 FY21 FY22

BASEBALL 54 51 50 51 47 48 *  51 *  

BASKETBALL (B) 47 44 35 38 36 41 45 45 42

BASKETBALL (G) 42 38 37 34 30 29 30 29 31

CHEERLEADING 26 21 22 22 24 24 30 29 26

CROSS COUNTRY 69 71 58 52 53 58 71 58 55

FIELD HOCKEY 49 31 41 55 58 59 54 53 64

FOOTBALL 100 89 109 103 102 89 84 74 79

GOLF 19 14 15 13 14 15 11 15 12

GYMNASTICS 29 17 17 20 22 20 25 19 18

ICE HOCKEY (B) 51 54 49 53 54 57 52 49 62

ICE HOCKEY (G) 23 18 17 22 21 20 17 14 21

INDOOR TRACK (B) 74 72 71 79 88 91 94 66 68

INDOOR TRACK (G) 51 36 46 69 76 84 73 53 77

LACROSSE (B) 66 71 66 65 61 50 *  63 *  

LACROSSE (G) 77 60 61 77 70 67 *  53 *  

OUTDOOR TRACK (B) 108 101 92 99 111 103 *  97 *  

OUTDOOR TRACK (G) 53 73 69 58 78 76 *  53 *  

SOCCER (B) 69 64 67 70 67 66 64 72 69

SOCCER (G) 65 66 62 59 59 62 55 53 64

SOFTBALL 41 42 39 37 42 39 *  35 *  

SWIMMING (B) 27 34 24 14 21 20 17 17 19

SWIMMING (G) 30 28 27 29 31 29 22 17 14

TENNIS (B) 20 18 15 18 17 15 *  9 *  

TENNIS (G) 17 16 14 17 13 16 *  18 *  

VOLLEYBALL 43 42 44 44 37 42 40 49 43

WRESTLING 34 34 37 31 23 21 23 14 22

SPRING CHEER N/A N/A N/A N/A N/A N/A N/A 19 N/A

TOTAL 1284 1205 1184 1229 1255 1241 807 1124 786

Actual                

Expended                   

FY19

 Actual                

Expended                     

FY20

 Actual               

Expended                 

FY21

 Final                     

Budget                  

FY22

Requested              

Budget                    

FY23 % Change

Extra Curricular 59,584$                   96,108$                   79,686$                   84,388$                   69,548$                   -17.59%

Professional Salaries 42,962$                   79,329$                   45,969$                   56,838$                   49,148$                   -13.53%

Coordinator 28,936$                   31,270$                   30,322$                   31,100$                   31,871$                   2.48%

Revolving Fund Support (50,000)$                 (15,000)$                 (30,000)$                 (64,000)$                 (64,000)$                 0.00%

Stipends 64,026$                   63,060$                   45,647$                   89,738$                   81,277$                   -9.43%
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Extra-curricular Cost Center, continued.

 
 

Extra-curricular Budget Drivers:  
The changes between the FY23 recommend and FY22 appropriated budgets are summarized below by 
personnel and non-personnel categories: 

  
Personnel- A cost of living salary increase established by School Committee and bargaining unit agreements 
and a budget adjustment correcting the HS drama stipend, which was duplicated in the FY22 budget. This 
adjustment appears as a reduction to the HS drama stipend. 

 
Non-Personnel - The transportation line was reduced given the decreased participation, number of outings 
planned for students, and other opportunities for involvement offered through more than 90 Student Activity 
Clubs at Reading Memorial High School. 
 
Participation in extra-curricular activities has seen a significant decline due to the Covid-19 impact, by nearly 
50%. Prior to the pandemic, student participation in afterschool activities, including drama, band, and guard, 
from a steady ƭƻǿ пллΩǎΦ !ƭǘƘƻǳƎƘ ǇŀǊǘƛŎƛǇŀǘƛƻƴ is rising, it may take some time to regain the levels of 
participation previously enjoyed. 
 
Student Participation in Extra-curriculars: 

 

 

Actual                

Expended                   

FY19

 Actual                

Expended                     

FY20

 Actual               

Expended                 

FY21

 Final                     

Budget                  

FY22

Requested              

Budget                    

FY23 % Change

Contract Services 12,921$                   8,089$                     1,815$                     16,650$                   9,500$                     -42.94%

Other Student Activities 12,921$                   8,089$                     1,815$                     16,650$                   9,500$                     -42.94%

Supplies & Materials 455$                        -$                         1,665$                     1,900$                     1,900$                     0.00%

Other Student Activities 100$                        -$                         -$                         400$                        400$                        0.00%

Performing Arts 355$                        -$                         1,665$                     1,500$                     1,500$                     0.00%

Other Expenses 3,246$                     8,689$                     30,237$                   9,000$                     9,000$                     0.00%

Dues & Memberships 396$                        860$                        675$                        1,000$                     1,000$                     0.00%

Equipment 160$                        4,952$                     19,008$                   3,000$                     3,000$                     0.00%

Other Student Activities 1,890$                     1,590$                     -$                         2,000$                     2,000$                     0.00%

Royalties 800$                        1,288$                     10,553$                   3,000$                     3,000$                     0.00%

Grand Total 59,584$                   96,108$                   79,686$                   84,388$                   69,548$                   -17.59%

SCHOOL YEAR FY16 FY17 FY18 FY19 FY20 FY21 FY22

**FALL DRAMA CAST/HEAD TECH 89 100 78 79 60 38 38

FALL DRAMA CREW 47 41 48 49 32 20 16

WINTER DRAMA CAST/HEAD TECH 58 83 47 49 29 23 *

WINTER DRAMA CREW 55 45 59 53 34 8 *

SPRING DRAMA CAST/HEAD TECH 81 46 55 42 N/A 24 *

SPRING DRAMA CREW 46 48 34 48 N/A 9 *

MARCHING BAND 35 42 38 56 53 56 40

JAZZ BAND 18 17 19 18 19 19 *

STAGE BAND 14 11 17 24 21 21 *

FALL GUARD 15 19 12 7 13 10 10

WINTER GUARD 12 17 13 13 14 N/A 11

TOTAL 470 469 420 438 275 228 115
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Health Services 

FY22 Appropriated Budget: $710,385 
FY23 School CommitteeΩǎ wŜŎƻƳƳŜƴŘŜŘ .ǳŘƎŜǘΥ $801,949 
$ Increase:  $91,564 
% Increase: 12.9% 
Primary Function: The Health Services program budget pays for the salaries and expenses for servicing the 
daily ƳŜŘƛŎŀƭ ƴŜŜŘǎ ƻŦ ǘƘŜ ŘƛǎǘǊƛŎǘΩǎ ǎǘǳŘŜƴǘ ǇƻǇǳƭŀǘƛƻƴ of over 4,000 students, preschool through Grade 12. 
Health services conducts annual health assessments for students, such as hearing, as well providing Covid 
vaccination clinics, contact tracing, and Test and Stay programs in each school. 

Budget Detail by Health Services Cost Center:

 

Health Services Budget Drivers:  
The changes between the FY23 Recommend and FY22 Appropriated budgets are summarized below by 
personnel and non-personnel categories: 

  
Personnel-Salary differences between FY22 budgets and new incoming staff, a cost-of-living salary increase 
established by School Committee and bargaining unit agreements. The decrease in substitute nurses was 
made with the expectation that the Department of Health Grant will continue in FY23.  The addition of a new 
1.0 FTE Nurse is recommended within the new priorities category to provide health services support to 
students where and when needed. This increase is a major driver in the personnel cost increase within the 
Health Services budget.   

 
Personnel New - Emerging Priorities 

¶ 1.0 FTE Nurse 
 

Actual                

Expended                   

FY19

 Actual                

Expended                     

FY20

 Actual               

Expended                 

FY21

 Final                     

Budget                  

FY22

Requested              

Budget                    

FY23 % Change

Health Services 652,597$                696,843$                609,223$                710,385$                801,949$                3.74%

Professional Salaries 607,814$                625,493$                567,411$                650,877$                746,925$                4.77%

Director 85,231$                   83,700$                   86,327$                   86,000$                   91,080$                   5.91%

Nurse 522,582$                541,793$                481,083$                564,877$                655,845$                16.10%

Clerical Salaries 13,156$                   13,589$                   13,855$                   14,208$                   16,724$                   17.71%

Secretary 13,156$                   13,589$                   13,855$                   14,208$                   16,724$                   17.71%

Other Salaries 13,453$                   7,902$                     2,492$                     22,000$                   15,000$                   -31.82%

Substitutes 13,453$                   7,902$                     2,492$                     22,000$                   15,000$                   -31.82%

Contract Services 9,090$                     8,160$                     7,301$                     9,000$                     9,000$                     0.00%

Professional Development 1,090$                     160$                        (699)$                       1,000$                     1,000$                     0.00%

School Physician 8,000$                     8,000$                     8,000$                     8,000$                     8,000$                     0.00%

Supplies & Materials 5,094$                     36,409$                   14,416$                   9,500$                     9,500$                     0.00%

COVID19 Expenses -$                         28,647$                   3,299$                     -$                         -$                         -

Medical 4,931$                     7,422$                     10,060$                   9,000$                     9,000$                     0.00%

Office 163$                        340$                        1,058$                     500$                        500$                        0.00%

Other Expenses 3,990$                     5,289$                     3,748$                     4,800$                     4,800$                     0.00%

Equipment -$                         -$                         598$                        -$                         -$                         -

Medical 3,990$                     5,282$                     3,150$                     4,800$                     4,800$                     0.00%

Postage -$                         7$                             -$                         -$                         -$                         -

Grand Total 652,597$                696,843$                609,223$                710,385$                801,949$                12.88%
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Non-Personnel - No changes have taken place. An assumption of FY23 recommended budget is that the 
support from the Commonwealth in the form of testing kits, masks, supplies and loaner equipment will 
continue.    

Technology 

FY22 Appropriated Budget: $630,540 
FY23 School CommitteeΩǎ wŜŎƻƳƳŜƴŘŜŘ .ǳŘƎŜǘΥ $659,842 
$ Increase: 29,302 
% Increase: 4.6% 
Primary Function: The Districtwide Networking and Technology Maintenance budget funds the salaries and 
expenses required to operate and maintain our technology infrastructure including our wide area network, 
wireless networks, servers, computer hardware and peripheral devices, clocks and bells systems and 
telecommunications equipment.   

Budget Detail by Technology Cost Center:

 

Technology Budget Drivers:  
The changes between the FY23 Recommend and FY22 Appropriated budgets are summarized below by 
personnel and non-personnel categories: 

  
Personnel- Making up the personnel changes between the FY23 recommended and FY22 appropriated 
budgets are the salary differences between FY22 budgets and new incoming staff, and a cost-of-living salary 
increase established by School Committee and bargaining unit agreements.   

 
Non-Personnel - The technology supplies and licensing software support increased due to rising costs, a 
budget addition for the ZOOM license, the implementation of one-to-one devices and accessories at the 
secondary level, and curriculum applications and licenses to ensure student privacy at the elementary levels.  

Actual                

Expended                   

FY19

 Actual                

Expended                     

FY20

 Actual               

Expended                 

FY21

 Final                     

Budget                  

FY22

Requested              

Budget                    

FY23 % Change

Technology 558,206$              596,338$              527,880$              630,540$              659,842$              4.65%

Professional Salaries 93,610$                82,726$                83,857$                85,090$                87,215$                2.50%

Manager 76,798$                82,726$                83,857$                85,090$                87,215$                2.50%

Technology Integration 16,812$                -$                       -$                       -$                       -$                       -

Other Salaries 294,573$              315,912$              321,590$              331,150$              341,777$              3.21%

Employee Benefits 4,339$                   -$                       1,626$                   -$                       -$                       -

Technician 290,234$              315,912$              319,965$              331,150$              341,777$              3.21%

Contract Services 93,921$                73,063$                93,607$                146,200$              116,750$              -20.14%

Consulting Services 5,449$                   12,433$                20,745$                35,200$                25,000$                -28.98%

Networking & Telecomm 6,240$                   6,680$                   6,887$                   36,000$                15,000$                -58.33%

Software Licensing & Support 82,232$                53,950$                65,975$                75,000$                76,750$                2.33%

Supplies & Materials 32,985$                5,220$                   2,375$                   4,000$                   8,000$                   100.00%

Information Management 32,985$                5,220$                   2,375$                   4,000$                   8,000$                   100.00%

Other Expenses 43,118$                119,417$              26,451$                64,100$                106,100$              65.52%

Networking & Telecomm 4,088$                   -$                       12,198$                12,400$                12,400$                0.00%

Postage -$                       33$                        -$                       200$                      200$                      0.00%

Software 38,426$                119,311$              14,076$                50,000$                92,000$                84.00%

Software Licensing & Support 604$                      73$                        177$                      1,500$                   1,500$                   0.00%

Grand Total 558,206$              596,338$              527,880$              630,540$              659,842$              4.65%
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Decreases in internet service costs and computer contracted services are reflected due to one-time costs and 
the changing needs of the district. 

 
In FY22, committees were formed to review the levels of services and systems, which will directly impact 
Technology.  Work in this area will focus on the following components: 

o Engaging and functional website that can be used by students, staff, families, and the community to 
seek information, access instructional websites and register for enrollment that allows monitoring of 
class size and bridges data from the website to the Student Information System. 

o Accessible and user-friendly Student Information System to allow attendance tracking to track and 
notify when students reach threshold allowing for responsive and prompt action, efficient course 
and staff scheduling to ensure effective class sizes and teacher to student ratios for general and 
special education courses and programs. 

o Service tracking to determine how the technology department can sustain the capacity to be 
ǊŜǎǇƻƴǎƛǾŜ ǘƻ ǎǘǳŘŜƴǘǎΩΣ ǎǘŀŦŦ ƳŜƳōŜǊǎΩ ŀƴŘ ŀŘƳƛƴƛǎǘǊŀǘƻǊǎΩ ǘŜŎƘƴƻƭƻƎƛŎŀƭ ƴŜŜŘǎ ƛƴ ǘƘŜ ƴŜǿ ƻƴŜ-to-
one environment. 
 

Illustrated in the table below is the addition of technology devices (computer workstations and laptops) 
existing in the district by the year that they were deployed.  This chart changes annually as the older 
computers are replaced with new computers.   The inventory provided below includes all computers that 
have been funded by both the operating budget and PTO/Donations/Grants. The replacement cycle for 
devices is five years.  With the FY22 deployment, all devices being used in the district are within five years 
of age.  A multi-year replacement plan will be development for consideration during the FY24 budget 
development process. In addition to the commitment of workstations and laptops, in FY21 the district 
purchased 194 interactive Smart Boards which will be installed during the FY22 school year: 
 
In-District Devices Added by Fiscal Year: 

 
 

School Facilities Cost Center Summary  

FY22 Appropriated Budget: $1,578,204 
FY23 School CommitteeΩǎ wŜŎƻƳƳŜƴŘŜŘ .ǳŘƎŜǘΥ $1,620,845 
$ Increase: $42,641 
% Increase: 2.7% 
Primary Function: The Town of ReadinƎΩǎ CŀŎƛƭƛǘƛŜǎ 5ŜǇŀǊǘƳŜƴǘ ǎǳǇǇƻǊǘǎ ǘƘŜ wŜŀŘƛƴƎ tǳōƭƛŎ {ŎƘƻƻƭǎΦ The School 
Building Facilities budget funds the salaries and expenses necessary to clean and maintain our eight school buildings, 

School 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

District 1046 1033 -903

Admin 1 1 4 3 3 2 20 2 0

Barrows 2 43 181 42 113

Birch Meadow 1 45 36 85 1 186

Coolidge 1 3 31 263 140 119 69 244

Eaton 39 18 92 75 25 190

Killam 20 19 85 72 25 233

Parker 29 2 30 133 71 284 108 30 109

RISE 3 2 8 0

RMHS 30 36 5 88 125 413 61 0

Wood End 3 41 62 59 15 813

Grand Total 30 37 77 231 550 871 1140 1316 1033 985
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preschool program, and central office spaces, which makes up 85% of the square feet of all municipal buildings, or a 
total of 935,000 square feet.  The percentage of work orders created and filled for all services, including but not 
limited to preventative maintenance and building repairs, for our school buildings totaled 2,305 in FY21. The Facilities 
Department also provides the necessary services to facilitate building use for internal and external users. The School 
Building Facilities budget accounts for 3.1% of the School CommitteeΩǎ C¸но wŜŎƻƳƳŜƴŘŜŘ .ǳŘƎŜǘΦ   
 
¢ƘŜ CŀŎƛƭƛǘƛŜǎΩ 5ŜǇŀǊǘƳŜƴǘΩǎ aƛǎǎƛƻƴ {ǘŀǘŜƳŜƴǘ is: 

The Facilities Department supports the Town's Educational and Municipal Government functions through the 
quality driven delivery of Facilities Services in a timely and cost- effective manner along with exceptional 
customer service.  Facilities staff members strive to maintain an efficient, safe, clean, attractive, and inviting 
environment for all public buildings associated with the Town of Reading.  

 
Budget Detail by Facilities Cost Center: 

 
 
 

Facilities Budget Drivers:  
The changes between the FY23 Recommend and FY22 Appropriated budgets are summarized below by personnel 
and non-personnel categories: 
  
Personnel- Salary differences between FY22 budgets and new incoming staff, a cost-of-living salary increase 
established by School Committee and bargaining unit agreements.  

 

Non-Personnel - The three-year cleaning contract ends in June 2022, which requires a new contract to be entered.  
The procurement process has begun, and the expense reflected in the FY23 recommended budget anticipates new 
contracted costs for custodial cleaning services at the Coolidge Middle School and Reading Memorial High School.  
Within the Facilities expenses budget, other changes in expenses are being driven by the impact of supply chain 

Actual                

Expended                   

FY19

 Actual                

Expended                     

FY20

 Actual               

Expended                 

FY21

 Final                     

Budget                  

FY22

Requested              

Budget                    

FY23 % Change

School Facilities 1,306,096$               1,515,037$               1,456,937$               1,578,204$               1,620,845$               2.70%

Professional Salaries 78,000$                    90,991$                    91,274$                    93,700$                    96,461$                    2.95%

Manager 78,000$                     90,991$                     91,274$                     93,700$                     96,461$                     2.95%

Clerical Salaries 9,871$                       -$                           -$                           -$                           -$                           -

Secretary 9,871$                       -$                           -$                           -$                           -$                           -

Other Salaries 765,331$                  871,850$                  969,502$                  994,015$                  1,012,776$               1.89%

Custodian 810,407$                  844,469$                  857,459$                  909,901$                  928,662$                  2.06%

Employee Benefits 571$                          9,178$                       521$                          3,600$                       3,600$                       0.00%

Overtime 45,185$                     28,359$                     55,343$                     71,214$                     71,214$                     0.00%

Revolving Fund Support (180,000)$                 (80,000)$                   -$                           (80,000)$                   (80,000)$                   0.00%

Substitutes 89,168$                     69,844$                     56,179$                     89,300$                     89,300$                     0.00%

Contract Services 295,584$                  329,365$                  279,680$                  357,600$                  386,208$                  8.00%

Cleaning Services 295,584$                  329,365$                  279,680$                  357,600$                  386,208$                  8.00%

Supplies & Materials 118,513$                  198,222$                  101,916$                  125,739$                  117,900$                  -6.23%

COVID19 Expenses -$                           127,678$                  -$                           -$                           -$                           -

Equipment 6,523$                       202$                          12,617$                     5,000$                       5,000$                       0.00%

Supplies 111,990$                  70,342$                     89,299$                     120,739$                  112,900$                  -6.49%

Other Expenses 38,797$                    24,608$                    14,565$                    7,150$                       7,500$                       4.90%

COVID19 Expenses -$                           16,000$                     -$                           -$                           -$                           -

Equipment 38,083$                     8,043$                       13,640$                     5,950$                       6,300$                       5.88%

Professional Development -$                           -$                           360$                          -$                           -$                           -

Uniforms 714$                          566$                          566$                          1,200$                       1,200$                       0.00%

Grand Total 1,306,096$               1,515,037$               1,456,937$               1,578,204$               1,620,845$               2.70%
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shortages and rising cost of raw materials.  Increases in cleaning supplies, paper products, floor cleaning solutions, 
hand soap, and plastic liners are slightly offset by reallocated savings from the waste receptacle line, which was a 
one-year expense.  

Closing  

The School CommitteeΩǎ C¸но wŜŎƻƳƳŜƴŘŜŘ .ǳŘƎŜǘ represents a thorough and thoughtful articulation of resource 
allocations achieved through an inclusive and highly collaborative process. The FY23 recommended budget allocates 
new funding to address many of the ŘƛǎǘǊƛŎǘΩǎ ǇǊƛƻǊƛǘƛŜǎ ǘƻ ŀŎƘƛŜǾŜ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ƎƻŀƭǎΥ 

1. Improve academic outcomes and growth for all students within safe, equitable, and rigorous learning 
environments.   

2. {ǳǇǇƻǊǘ ǎǘǳŘŜƴǘǎΩ ǎƻŎƛŀƭ ŀƴŘ ŜƳƻǘƛƻƴŀƭ ƴŜŜŘǎ ǘƘǊƻǳƎƘ Ƴǳƭǘƛ-tiered instruction and services.   
3. Enhance adult practices and streamline operational systems to increase efficiencies and effectiveness in 

supporting students. 

The FY23 recommended budget maximizes resources through the practice of refining positions, reallocating 
resources (time and funds) and leveraging other sources of funding wherever possible to create an effective and 
efficient budget that meets all contractual obligations and legal mandates. 

Best practices in school district budgeting extends beyond setting instructional priorities and preparing a resource 
plan to pay for priorities and day-to-day baseline services. As outlined in the Government Finance Officers 
!ǎǎƻŎƛŀǘƛƻƴΩǎ Best Practices in School Budgeting,  essential to the budget process is the effective implementation of 
the budget.  Responsive oversight of ǘƘŜ ŎǳǊǊŜƴǘ ȅŜŀǊΩǎ ŦƛƴŀƴŎŜs allows the leadership team to assess plans, identify 
new opportunities to support students early in the school year, and take responsive action toward supporting 
ǎǘǳŘŜƴǘǎΩ ŀŎŀŘŜƳƛŎ ƻǳǘŎƻƳŜǎ.  For example, this year, savings generated from the salary differential of outgoing and 
incoming staff was identified in the fall and reallocated to increase access and community engagement through the 
purchase of audio/video equipment for public meetings and professional development programs, provide more time 
on learning through vacation academies and MCAS Prep programs, offer new opportunities for new high school 
students through participation in Gateway to College programs, and increase substitute pay to more competitive 
amounts ƛƴŎǊŜŀǎƛƴƎ ǘƘŜ ŘƛǎǘǊƛŎǘΩǎ Ŧƛƭƭ ǊŀǘŜ. As additional savings are identified, new decisions will be made to support 
students during the current school year.  The continued monitoring of expenditures to maximize the use of residual 
savings that may take place during the fiscal year will also reduce the amount of the ǎŎƘƻƻƭ ŘŜǇŀǊǘƳŜƴǘΩǎ άǘǳǊƴ ōŀŎƪέ 
of unutilized funds to Free Cash.  

The graphs on the next pages reflect the amount of end year funding unspent funds returned to Free Cash.   

https://www.gfoa.org/materials/best-practices-in-school-district-budgeting
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Cost and performance analysis will continue throughout the year to maximize all sources of funding in pursuit of 
achieving our student outcome goals.  For example, master scheduling training programs are being provided to our 
ǎŎƘƻƻƭǎΩ ǇǊƛƴŎƛǇŀƭǎ ǎƻ ǘƘŀǘ ǿŜ Ŏŀƴ ǳǎŜ ǘƘŜ Student Information Systems currently available to maximize staff 
allocation and manage class sizes, as well as special education student groupings and staff to student ratios. 
Benchmarking with other nearby communities ŀƴŘ ǘƘŜ /ƻƳƳƻƴǿŜŀƭǘƘΩǎ ǘƻǇ ǘŜƴ ǇŜǊŦƻǊƳƛƴƎ ŘƛǎǘǊƛŎǘǎ will provide 
insights on other effective practices. A thorough examination of all Special Revenue FǳƴŘǎΩ direct and indirect costs 
and fees will be conducted to closely align services and tuitions, as well as to create appropriate spending plans to 
support all students in accordance with the Massachusetts General Laws and the Department of Revenue Local 
Services Division Regulations. This comprehensive analysis will guide ǘƘŜ ƭŜŀŘŜǊǎƘƛǇ ǘŜŀƳΩǎ ŜŦŦƻǊǘǎ ǘƻ ŜŦŦŜŎǘƛǾŜƭȅ ŀƴŘ 
timely respond to emerging trends and will support the development of a multi-year strategic resource plan to align 
ǿƛǘƘ ǘƘŜ ŘƛǎǘǊƛŎǘΩǎ ƎƻŀƭǎΦ ¢ƘŜ ŘŜǾŜƭƻǇƳŜƴǘΣ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ŀƴŘ ƻƴƎƻƛƴƎ ŀǎsessment of a multi-year resource plan 
are foundational to ensure all resources are fully used to meet and achieve performance goals.  
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OTHER FUNDING SOURCES 
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Offset Summary 

Several fee-based Special Revenue Funds and Grants have been allocated to offset direct and indirect costs of the 
operating budget. For example, the fees generated by the Athletics program are used to cover some costs associated 
ǿƛǘƘ ŎƻŀŎƘŜǎΩ ǇŀȅΦ  Lƴ ǘƘŜ ŎƘŀǊǘǎ ōŜƭƻǿΣ ǘƘŜ ǊŜŀŘŜǊ ǿƛƭƭ ŦƛƴŘ ŀ ǎǳƳƳŀǊȅ ƻŦ ŎǳǊǊŜƴǘ ȅŜŀǊ and FY23 recommended offsets 
by Special Revenue Fund:  

 

 

We recommend that all offsets remain level funded in the School CommitteeΩǎ C¸но wŜŎƻƳƳŜƴŘŜŘ .ǳŘƎŜǘ ŜȄŎŜǇǘ 
for the Athletics and METCO teacher offsets.  For Athletics, an offset increase of $26,000 is recommended to pay for 
the increase in transportation contracted costs.  This action allows us to draw down some of the fund balance of 
$187,133.  In FY23, rather than continue the offseǘ ƻŦ ϷслΣллл ǘƻ ŀǎǎƛǎǘ ƛƴ ŎƻǾŜǊƛƴƎ Ŏƻǎǘǎ ƻŦ ǘŜŀŎƘŜǊǎΩ ǎŀƭŀǊƛŜǎΣ the 
METCO grant will pay for the direct costs of 2.5 FTEs of the combined Adjustment Worker/METCO coordinator role 
at the elementary schools.   

In FY22, the Special Revenue Funds are undergoing a review to ensure direct and indirect operational expenditures 
are properly aligned to participation fees. When the assessment is complete, a Special Revenue Funds Budget 
supplement will be developed and include recommendations within a multi-year plan to align fund balances with 
guidance provided by the Department of Revenue and best practices. 

Revolving Account Offsets

FY22 Appropriated 

Offset

FY23 Total 

Recommended Offset $ Change % Change

Athletics 366,900                                                   392,900          26,000 7.1%

Drama Activities RMHS 34,000                       34,000                                                 -   0.0%

Drama Activities Coolidge 15,000                       15,000                                                 -   0.0%

Drama Activities Parker 15,000                       15,000                                                 -   0.0%

Extended Day Program 50,000                       50,000                                                 -   0.0%

Full Day Kindergarten 1,100,000                  1,100,000                                            -   0.0%

RISE Preschool Program 350,000                     350,000                                               -   0.0%

Use of School Property 105,000                     105,000                                               -   0.0%

Special Education Tuition 50,000                       50,000                                                 -   0.0%

METCO Grant 60,000                       -                                             (60,000) -100.0%

Total Offsets 2,145,900                 2,111,900                                 (34,000) -1.6%
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Special Revenue Funds 

The district maintains thirty-one separate special revenue funds that were created and are required to be maintained 
in accordance with Massachusetts General Laws and Department of Revenue Division of Local ServicŜΩǎ ƎǳƛŘŀƴŎŜ ŦƻǊ 
Costing Municipal Services. Special Revenue Funds are established to dedicate a specific source of revenue from fees 
or charges to pay expenses associated with providing the services for which the payment was made.  Special Revenue 
Funds also consist of donation accounts.  

The source of revenue for the funds varies by the nature of the fund and include sales of meals, participation fees, 
user fees, ticket sales, donations, and tuition.  The source of expenditures for the funds also varies by the nature of 
the fund and include salaries, supplies and materials, technology, software licenses and all other expenses.    

In FY22, a complete examination and analysis of each Special Revenue Fund will be conducted to ensure the fees and 
expenses are appropriately aligned and to create an expenditure plan for the accounts with considerable fund 
ōŀƭŀƴŎŜǎ ƛƴ ǊŜǎǇƻƴǎŜ ǘƻ ǾŜǊōŀƭ ŀƴŘ ǿǊƛǘǘŜƴ ŀǳŘƛǘƻǊǎΩ ŦƛƴŘƛƴƎǎΦ For example, some funds like School Lunch are 
restricted to no more than a 3-month operating balance whereas others, like Lost Books, are intended to be spent 
during the fiscal year funds were received. Some school districts limit other funds not restricted by the 
/ƻƳƳƻƴǿŜŀƭǘƘΩǎ ƭŀǿǎ, municipal finance regulations or School Committee policy to an end year balance of no more 
than 10% of the annual operating expenditures. The purpose of the specific fund drives the need for and amount of 
an end of year balance. 

A description of the primary Special Revenue Funds established follows below with a description of the type of 
revenue each generates: 

Special Revenue Fund Descriptions: 

 

 

 

 

Specific Revenue Sources

School Lunch Program
Breakfast and lunch sales, catering receipts and state and federal reimbursement for qualifying 

meals

School Transportation Transportation fees for students opting in for the fee-based transportation (non-mandatory transportation)

Guidance Revolving Fund Fees for AP exams, PSAT exam, college fairs, transcripts

Coolidge Extracurricular No activity since 2016, analysis to be completed on balance and appropriate use of funds.

Parker Extracurricular No activity since before 2015, analysis to be completed on balance and appropriate use of funds.

Parker After School Activities
Fees collected from Parker for after-school activities such as welcome to Parker, wind ensemble, library 

activities after school

Band Extracurricular Activities High School Student User Fees ς includes jazz band, stage band, marching band, jazz fee

Adult Education Program Community education and drivers education; donations (historically for district wide programs ς parent day)

Summer School Program Kids Club Summer program (run through extended day)

Lost Books
Fees charged to students (school specific ς each school has an account) for lost books, includes amounts 

received from Follett for surplus books 

Revolving Fund:

https://www.mass.gov/doc/revolving-funds-for-school-departments/download
https://www.mma.org/resource/costing-municipal-services-workbook-and-case-study/
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Special Revenue Fund Descriptions, continued: 

 

 

 

 

 

 

Specific Revenue Sources

Donation Revolving Funds:

District Donation Fund
Donations received that are generally earmarked for a specific purpose, donations are presented and 

approved by the members of School Committee

Barrows Donations Fund

Donations received that are generally earmarked for a specific purpose, donations are presented and 

approved by the members of School Committee; also includes funds from American Textiles for the clothing 

bin donations located at each school.

Birch Meadow Donation Fund

Donations received that are generally earmarked for a specific purpose, donations are presented and 

approved by the members of School Committee; also includes funds from American Textiles for the clothing 

bin donations located at each school.

Joshua Eaton Donation Fund

Donations received that are generally earmarked for a specific purpose, donations are presented and 

approved by the members of School Committee; also includes funds from American Textiles for the clothing 

bin donations located at each school.

JW Killam Donation Fund

Donations received that are generally earmarked for a specific purpose, donations are presented and 

approved by the members of School Committee; also includes funds from American Textiles for the clothing 

bin donations located at each school.

Wood End Donation Fund

Donations received that are generally earmarked for a specific purpose, donations are presented and 

approved by the members of School Committee; also includes funds from American Textiles for the clothing 

bin donations located at each school.

Coolidge Donation Fund

Donations received that are generally earmarked for a specific purpose, donations are presented and 

approved by the members of School Committee; also includes funds from American Textiles for the clothing 

bin donations located at each school.

Parker Donation Fund

Donations received that are generally earmarked for a specific purpose, donations are presented and 

approved by the members of School Committee; also includes funds from American Textiles for the clothing 

bin donations located at each school.

High School Donation Fund

Donations received that are generally earmarked for a specific purpose, donations are presented and 

approved by the members of School Committee; also includes funds from American Textiles for the clothing 

bin donations located at each school.

Special Education Donation Fund SEPAC 

Revolving Fund:

Athletic Activities Student User fees, donations (earmarked for specific purpose); gate receipts

Drama Activities RMHS Student User fees, donations (earmarked for specific purpose); show receipts and ad receipt from playbills

Drama Activities Coolidge Student User fees, donations (earmarked for specific purpose); show receipts and ad receipt from playbills

Drama Activities Parker Student User fees, donations (earmarked for specific purpose); show receipts and ad receipt from playbills

Extended Day Program Student tuition fees for before and after school programs

RISE Preschool Program Student tuition fees for typical students attending the RISE integrated Pre-School

Use of School Property Rental fees from inside and outside agencies and organizations to utilize school property

Special Education Tuition Tuition charged to districts who send students to attend one of our in-district programs

Full Day Kindergarten Tuition Student tuition fees for full-day kindergarten students

Revolving Fund:
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Fund balances as of June 30, 2021, are illustrated in the table below: 

 

 

 

 

 

FY20 FY21 FY21 FY21 FY21

Balance June,2020 Revenue Offsets Direct Balance June,2021 Gain/(Loss)

Expenditures

School Lunch Program $441,623 $985,605 $657,869 $57 $769,303 327,680$             

School Transportation 0 -$                     

Guidance Revolving Fund 4,866 63,098 61,076 213 $6,675 1,809$                 

Coolidge Extracurricular 4,738 0 4,738 -$                     

Parker Extracurricular 3,860 $3,860 -$                     

Parker After School Activities 62,089 548 2,648 59,989 (2,100)$                

Band Extracurricular Activities 24,034 20,075 8,274 100 $35,735 11,701$               

Adult Education Program 78,244 43,658 35,938 750 85,214 6,970$                 

Summer School Program 37,834 2,140 2,140 $37,834 -$                     

Lost Books 28,340 50 419.58 764.67 27,206 (1,134)$                

Total $685,628 $1,115,174 $0 $766,224 $4,024 $1,030,553 344,925$             

FY20 FY21 FY21 FY21 FY21

Balance June,2020 Revenue Offsets Direct Balance June,2021 Gain/(Loss)

Expenditures

Donation Revolving Funds:

District Donation Fund 3,385$                       28,977$         3,221$             29,141$                       25,756$               

Barrows Donations Fund 7,438$                       428$               100$                  7,766$                         328$                    

Birch Meadow Donation Fund 8,656$                       628$               3,128$             6,157$                         (2,500)$                

Joshua Eaton Donation Fund 2,491$                       1,901$           3,457$             935$                            (1,556)$                

JW Killam Donation Fund 21,856$                     605$               2,390$             31$                     20,040$                       (1,816)$                

Wood End Donation Fund 9,291$                       599$               267$                242$                  9,381$                         90$                       

Coolidge Donation Fund 11,100$                     8,653$           2,900$             16,853$                       5,753$                 

Parker Donation Fund 9,065$                       23,211$         22,533$          9,743$                         678$                    

High School Donation Fund 33,299$                     12,783$         24,085$          133$                  21,864$                       (11,435)$              

Special Education Donation Fund 319$                           - - 319$                            -$                     

Total 106,900$                   77,785$         -$               61,980$          506$                  122,199$                    15,299$               

FY20 FY21 FY21 FY21 FY21

Balance June,2020 Revenue Offsets Direct Balance June,2021 Gain/(Loss)

Expenditures

Revolving Funds that Offset the Budget

Athletic Activities $186,269 $274,823 $252,000 $21,606 $352 $187,133 $864

Drama Activities RMHS 72,302 38,548 30,000 15,493 4,651 60,706 -11,596

Drama Activities Coolidge 26,965 11,751 7,609 31,107 4,142

Drama Activities Parker 41,073 13,870 10,166 4,400 40,378 -695

Extended Day Program 497,141 88,664 25,000 398,356 5,683 156,766 -340,375

RISE Preschool Program 296,958 293,627 320,000 10,052 5,077 255,456 -41,502

Use of School Property 129,209 16,789 25,000 9,792 111,206 -18,003

Special Education Tuition 82,726 34,173 50,000 66,899 -15,827

Full Day Kindergarten Tuition 946,544 724,741 1,050,000 621,285 -325,259

Total $2,279,187 $1,496,986 $1,752,000 $473,073 $20,163 $1,530,937 ($748,250)

TOTAL ALL FUNDS $3,071,715 $2,689,945 $1,752,000 $1,301,278 $24,693 $2,683,689 ($388,026)

Revolving Fund:

Revolving Fund:

Revolving Fund:

FY21 

Encumbrances

FY21 

Encumbrances

FY21 

Encumbrances
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Federal, State, and Private Grants 

In addition to the Operating and Special Revenue Funds, our district is supported in FY22 by state, and private grants 
totaling $4,712,438.  Grant expenditures are tracked monthly and reviewed periodically with grant coordinators. A 
list of the grants, descriptions and award amounts are provided below compared with prior year awards.  Grants are 
approved by the School Committee as funding is awarded.   

 

Grant Funding/Program Name Primary Grant Use
FY21 Grant 

Award

FY22 Grant 

Award

FEDERAL GRANTS (Entitlements)

FY20 Title I, Part A

Interventionists, Materials, Stipend 

for Curriculum Coordinator to assist 

with Grant Administration on 3 small 

title grants

117,845$             105,656$            

FY20 Title II, Part A PD 57,562$               47,472$              

FY20 Title IV, Part A PD 10,000$               10,000$              

Individuals with Disabilities Education (IDEA) Teacher Salaries, Proportionate Share 1,079,566$          1,104,730$         

Early Childhood Special Education (IDEA) Teacher Salaries 19,059$               20,410$              

SPED Improvement Grant (274) PD 26,152$               

American Rescue Plan IDEA Part B  252 COVID19 -$                      244,902$            

American Rescue Plan IDEA Part B 264 COVID19 -$                      21,790$              

Early Ed SPED Improvement and Safety Grant Stipends 2,666$                  

IDEA Targeted Federal Special Education Program Improvement Grant (258) PD 2,500$                  

Coronavirus Relief Fund (CvRF) School Reopening Grants COVID19 894,150$             -$                     

Coronavirus Relief Fund (CvRF) School Meal Program COVID19 9,652$                  

CARES Act: Elementary and Secondary Education Emergency Relief Fund (ESSER I; 

Fund Code 113)
COVID19 98,311$               -$                     

CARES Act: Elementary and Secondary Education Emergency Relief Fund (ESSER II; 

Fund Code 115)
COVID19 383,259$             -$                     

CARES Act: Elementary and Secondary Education Emergency Relief Fund 

(*Allocated to FY22 $238,143, balance of $600,733 allcoated to FY23 - ESSER III; 

Fund Code 119)

COVID19 -$                      838,876$            

FEDERAL GRANTS TOTAL 2,700,722$         2,393,836$        

STATE GRANTS AND CIRCUIT BREAKER

Circuit Breaker - using FY20 in FY21 OOD Tuition 1,359,731$          1,410,278$         

Racial Imbalance - METCO, includes 40 new students
METCO Director, Transportation, 

Tutoring
444,393$             759,645$            

Racial Imbalance - METCO  Rollover (317B) Transportation -$                      44,761$              

State Coronavirus Prevention Fund Program COVID19 127,750$             

After School and Out of School Time Quality Enhancements (ASOST-Q), summer 

2021

Teacher Salaries and Classroom 

Supplies
-$                      45,000$              

Department of Public Health Grant Nurse Salaries and PD -$                      29,600$              

Food Service Emergency Grant Equipment -$                      29,318$              

STATE GRANTS AND CIRCUIT BREAKER TOTAL $1,931,874 $2,318,602

FEDERAL AND STATE TOTAL $4,632,596 $4,712,438
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Five-Year Capital Plan 

A Capital Project is a project that helps maintain or improve a Town asset. It is a new construction, expansion, 
renovation, or replacement project for an existing facility or facilities. Typically, the project will a total cost of at least 
$10,000 and life span of five or more years. Provided below is a five-year capital project plan for the school district: 

Five-Year Capital Plan: 

 

There are three other projects in discussion that are not yet reflected in the capital plan for Reading: 

¶ Killam Project ς no costs are reflected in the capital budget, but expenses could arise quickly, while the school 
is under review by the MSBA for funding consideration. 

¶ Parker Turf Field ς need for updated cost estimates and timeframe. 

¶ RMHS Fieldhouse/Bleachers ς have obtained cost estimates. 

Capital Budget Detailed by Category FY 23 FY 24 FY 25 FY 26 FY 27

Public Schools - General:

Technology - telephone replacement 10,000$        10,000$     10,000$        10,000$     10,000$       

Technology - large scale technology projects 100,000        100,000     100,000        100,000     100,000       

Drivers' Education Vehicle 30,000       

Food Services Van 42,500          

Total Public Schools - General 110,000$      140,000$  152,500$     110,000$   110,000$    

Facilities - School Buildings*:

Doors and Windows 20,000       30,000       30,000         

Flooring/Carpeting 55,000$     50,000$        

ARC Flash Hazard Study 163,000$  

Playground - RISE/RMHS FY23 Design, FY24 Project 12,000$        120,000$  

Total Facilities - School Buildings 12,000$        358,000$  50,000$        30,000$     30,000$       
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APPENDICES  

 

 

 

 

  




























